


Top 20 Freelance Marketplaces (Public Profile,
Self-Serve)

1. LinkedIn Services Marketplace

URL: https://www.linkedin.com/services
Why it ranks here: Enormous reach and local credibility. Over  10 million freelancers use LinkedIn’s
service pages  – including many in DACH. German Mittelstand executives already trust LinkedIn for
networking, giving this platform a built-in audience. No platform fees (0% commission) means Elias
keeps all earnings. Its broad category spread fits AI strategy and creative services, though discovery
is  still  maturing.  Downside: relatively  new as  a  freelance  marketplace  (launched ~2021),  so  search
algorithms and review features are less developed than on dedicated platforms. Yet the  massive EU
user base and zero commissions propelled LinkedIn to the top of our list (Total Score 88.8).  Note: No
specialized AI content policies here – but professional conduct rules apply as on the wider LinkedIn
network.

Costs: €0 to join.  0% commission on earnings (clients pay no commission either).  No bidding fees.
Essentially  free – LinkedIn’s  monetization comes from ads and optional  Premium subscriptions (not
required for the marketplace). VAT: Not applicable on fees (there are none). You handle your own taxes/
invoicing with clients off-platform. LinkedIn just facilitates contact (no escrow/payment handling as of
2025). 

Highlights:
- EU Penetration: Extremely high – widely used by German businesses. In 2024 LinkedIn reported 48%
growth in  freelancer  signups,  reaching  10M+  globally  (many  in  Europe).  Clients  can  filter  by
language/location.
- Service Fit: Broad categories (e.g. “Business Consulting,” “Marketing Strategy,” “Data Analysis”). Elias can
list  AI consulting, prompt engineering, creative direction under relevant tags. Mittelstand clients
often post requests for digital transformation and AI training here.
- Freelancer Costs: No commissions  – Elias keeps 100% of client payments. Also no “connects” or
bid credits needed. The trade-off is fewer platform services (no escrow, etc.). Payments and contracts
happen off-platform (negotiate directly, then invoice client).
-  Satisfaction/Trust: High trust by association – LinkedIn’s brand and real-name profiles discourage
scams. No official  Trustpilot score for the “Services” feature yet,  but LinkedIn overall  is  a staple for
professionals. Clients can see mutual connections and recommendations, boosting trust.
-  Inbound/Outbound: Primarily  inbound.  Inbound:  clients search service providers or post  project
requests that are routed to qualified freelancers.  Elias should optimize his profile with keywords to
appear in searches (e.g. “KI Berater”, “AI Strategist”). Outbound: He can also network – e.g. write posts
showcasing AI projects to attract inbound interest. No formal bidding as on Upwork; it’s more about
being discovered through LinkedIn’s directory and personal outreach.

2. Malt

URL: https://www.malt.com (global site; German: malt.de)
Why it ranks here: Europe’s largest freelance marketplace – 850,000+ freelancers overall  – with a
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strong foothold in Germany and France. Malt acquired Comatch (a DACH consulting network) and now
hosts  many  independent  consultants  and  tech  experts.  It  boasts  230%  growth  in  AI  project
demand (2023–24) ,  indicating  lots  of  client  interest  in  AI  skills.  Malt’s  UI  is  bilingual  (German/
English) and showcases freelancer profiles publicly, which German SMEs browse. It handles contracts,
invoices with VAT, and compliance (important for Mittelstand clients). Commission fees are reasonable
and tiered down to 5% for larger projects . Our weighted score (87.3) reflects Malt’s top-notch
EU penetration and service fit. Trustpilot shows 3.9/5 (n=174) in Germany  – one of the higher ratings
among marketplaces.

Costs: Free to join. Malt charges a 0–10% commission from the freelancer . (Sliding scale: e.g. ~10%
on smaller  projects,  dropping to  5% for  long engagements;  if  a  large client  brings  you onto Malt,
freelancer fee can even be 0% .) Clients pay a fee on their side (~5–15%) which Malt includes in their
billing.  No monthly membership required. Payments are handled via Malt’s escrow – Malt issues an
invoice to the client with VAT, then pays you minus commission. VAT: Malt adds VAT to your invoice as
needed and pays you the net, simplifying compliance. No additional withdrawal fees (payout via SEPA
bank transfer in EUR).

Highlights:
-  EU Penetration: Very strong in DACH & EU. Malt is headquartered in Paris with a big Berlin office.
Over  100,000  companies use  it ,  including  German  Mittelstand  firms  (they  publish  local  case
studies).  The  interface  and  support  are  available  in  German.  SEPA  payouts make  getting  paid
straightforward for Elias.
-  Service Fit: Excellent for  AI, data, and creative consulting. Initially tech-focused, Malt now covers
categories like  Data Science, AI & ML, Marketing, Design, Consulting.  Malt’s 2025 report noted a  413%
surge in  OpenAI-related  skills  demand  –  exactly  Elias’s  niche.  Many  clients  seek  AI  strategy,
prototyping, and upskilling on this platform.
-  Freelancer Costs: Commission-based, no monthly fee. Malt’s commission maxes at 10% , less
than Upwork/Fiverr. No bidding costs. They even charge  0% on UK projects  (UK freelancers enjoy
commission-free usage). Payment terms are 14 days after client approval. Malt handles all invoicing and
can generate German-compliant invoices (“Rechnung”) for Elias automatically.
-  Satisfaction/Trust: Above  average.  Trustpilot  (Germany)  3.9★  –  freelancers  praise  the
professional client base and timely payments. Malt vets client registrations (business details) which
reduces flaky buyers. Disputes are rare; Malt holds funds in escrow, and their support will mediate if
needed. Corporate clients like Siemens and Volkswagen have hired through Malt, lending credibility.
- Inbound/Outbound: Primarily inbound. Clients directly search the freelancer directory by skills and
invite freelancers. Elias should craft a strong Malt profile (tag skills like KI-Strategie, Prompt Engineering).
He can also list  “Angebote” (predefined service packages) to attract inbound inquiries.  Malt  does
allow freelancers to apply to client project listings if posted (some clients post open briefs), but most
work  comes  from  clients  finding  you.  Thus,  profile  SEO  and  a  solid  portfolio  matter  more  than
aggressive bidding.

3. Freelancermap

URL: https://www.freelancermap.de (German site; global: freelancermap.com)
Why it  ranks here: The  largest  freelancing platform in the German-speaking region (500,000+
members) .  Freelancermap is  a  DACH staple for  IT  and tech projects,  with growing sections for
design, writing, and consulting. It has 0% commission – revenue comes from optional memberships –
so earnings aren’t  skimmed. That free model,  plus a  focus on German clients (site is  in German),
makes it  ideal  for Elias’s  target market.  Many Mittelstand companies (and recruiting agencies)  post
projects here specifically seeking German/English-speaking experts. Service fit: strong in tech (software
dev, data) with some marketing and multimedia gigs. AI-related projects (e.g. “KI Entwickler”, “Chatbot-
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Projekt”)  are  starting  to  appear.  Freelancermap earned  Excellent  (4.5★) on  Trustpilot ,  with
freelancers lauding its transparency and support. Our score (85.0) reflects top-tier penetration in DACH
and zero platform costs.

Costs: Free  basic  membership. No  commissions  on  projects –  clients  and  freelancers  handle
payment between themselves (Freelancermap doesn’t process payments). Basic (free) account lets Elias
create  a  profile  and  apply  to  a  limited  number  of  projects  per  month.  Premium  membership
(optional): ~€14/month (annual  plan)  gives unlimited project  applications and lifts  some inbox/
contact  limits .  No pay-to-bid  fees;  you just  have a  cap on free applications as  a  basic  user
(around 15 per month; premium removes this). VAT: No platform fees, so nothing to VAT-charge. If Elias
upgrades, Freelancermap will issue a VAT invoice for the membership fee (German company, so 19%
MwSt likely on the € fee).

Highlights:
-  EU Penetration: #1 in DACH for tech freelancing. Over  200,000 projects/year posted . Many
German mid-sized firms (especially in IT, engineering) use Freelancermap to find local experts. The site
is German-first (English version exists, but ~90% of listings are German). It’s essentially a German IT job
board/marketplace hybrid, so Elias can directly tap the German market here.
-  Service Fit: Good for Elias’s  tech-centric offerings. Categories include IT Development, Data Science,
Graphics/Media, Consulting. For example, “Grafik & Content” and “IT & Entwicklung” sections might host
AI  image  or  AI  strategy  gigs.  While  not  as  deep  in  creative  marketing  as  some  platforms,
Freelancermap’s  AI/ML project  listings  have grown in  recent  years  (they  even  publish  an  annual
“Freelancer Kompass” survey covering AI trends). German companies looking for AI trainers or prompt
engineers will likely post here or search profiles.
-  Freelancer  Costs: No  commission. Elias  keeps  100%  of  what  he  charges .  Freelancermap  is
monetized by subscriptions: Basic is free forever; Premium (~€20 monthly if not annual) is optional for
heavier use . Importantly, no percentage cut means Elias can price competitively for local clients.
Payments aren’t through the site – typically the client and freelancer agree on terms and do a direct
bank transfer or use an invoice. (This means Elias should ensure a proper contract; Freelancermap does
not escrow funds.)
- Satisfaction/Trust: High. Freelancermap is well-reviewed (4.5/5)  with freelancers appreciating its
no-BS  model  (no  commissions,  real  company  names  on  project  posts ).  The  team is  known for
responsive support (in German or English).  Because clients are mostly legit  businesses and staffing
agencies, scams are rare. However, since payments are off-platform, trust in each client must be built
(risk of late payment exists, as with any direct contract – there’s no Malt-style intermediary). Overall, its
long-standing reputation in Germany gives it credibility.
-  Inbound/Outbound: Primarily  outbound (bid-style).  Outbound: clients  post  projects;  freelancers
apply with a proposal/CV. Elias will browse project listings (updated daily) and send his application to
relevant AI/marketing projects.  Basic accounts can apply to a few per month for free ;  Premium
allows  unlimited  bids.  Inbound: There  is  also  a  freelancer  directory  where  clients  can  search  and
directly send inquiries (premium users get higher visibility). Inbound plays a smaller role here than on
Malt – it’s more about actively pitching projects. Elias should check new postings frequently and set up
email alerts for keywords like “KI” or “Machine Learning” to respond quickly.

4. Toptal

URL: https://www.toptal.com
Why it ranks here: Elite, global network of freelancers with a strong presence in Europe. Toptal is
famed for its rigorous screening – it accepts only ~3% of applicants , branding itself as a hire-from-
the-“top  3%” marketplace.  This  exclusivity  attracts  many  corporate  clients  (Airbnb,  JP  Morgan,  etc.)
willing to pay premium rates for vetted talent. For Elias, who has C-level experience and awards, Toptal
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offers access to high-budget projects in AI strategy, product design, and consulting. No commission is
taken from talent (Toptal adds a margin on client’s side), so effectively you earn your full rate. Toptal’s
weighted score (83.0) is high due to strong service fit (they actively seek AI and consulting experts) and
freelancer-friendly cost structure. It’s slightly lower than top peers in EU penetration because Toptal’s
client base, while global, leans US (still plenty of EU clients, but not specifically Mittelstand). Satisfaction
is generally high for those who make it in – Toptal is often praised for consistent work and reliable
payments.

Costs: Free to apply and join, but expect a time-intensive vetting process (multiple interviews/tests).
Once in, 0% commission taken from your pay – if you bill $100/hour, you get $100/hour. Toptal makes
money by marking up your rate ~20%–50% to the client.  No membership fees. Essentially, the only
“cost” is the unpaid effort to get accepted. After acceptance, you’re a contractor to Toptal (they handle
client billing and then pay you).  VAT: For EU freelancers, Toptal invoices the client and pays you as an
external contractor – you may need to handle VAT invoicing to Toptal depending on your country’s rules
(Toptal’s entity is US-based, but they have EU subsidiaries). They may require VAT ID if you have one, but
you don’t charge Toptal VAT for your services (reverse-charge might apply). Payments can be received
via Payoneer, direct bank, etc., usually in USD or EUR.

Highlights:
- EU Penetration: Medium-high. Toptal started in Silicon Valley, but now has a sizable European client
list and talent pool. Many German companies use Toptal for specialized hires (e.g. BMW, Daimler on
complex AI apps).  The platform supports payments in EUR and has freelancers across Western and
Central Europe. However, it’s not Germany-specific – it’s an exclusive global marketplace for top talent.
-  Service Fit: Excellent for  AI/data consulting and high-end creative tech.  Toptal’s  core offerings:
software  devs,  designers,  finance  experts,  product/project  managers,  and  increasingly  AI/ML
specialists.  They have a  AI expertise category (e.g. “AI Engineers, Data Scientists”) and also accept
digital strategists and fractional CTOs which aligns with Elias’s C-suite AI strategy skill. For creative
content (AI video/music), Toptal is less focused – those might be outside their main practice areas. But if
Elias positions as an AI consultant with creative AI implementation skills, Toptal’s clients in tech or
media could bite.
-  Freelancer Costs: Talent-friendly model. No commissions or bid fees – Toptal covers its costs by
billing clients more than it pays you. That means Elias can set a rate that he receives in full. (Keep in
mind Toptal expects fairly high rates; they position as premium. Also, there’s an initial deposit clients
pay which filters out unserious ones.)  Payments are through Toptal (they pay you directly, acting as
intermediary). Payment terms are typically net 10 or net 20 days after month-end. Payout reliability is
very high – essentially guaranteed by Toptal once you’re on a project.
-  Satisfaction/Trust: High quality,  steady  work  –  if  you pass  the  gauntlet. Toptal  is  known for
stringent  vetting  (only  ~3%  get  in ).  Those  who  do  often  praise  the  platform  for  providing
consistent, well-scoped projects and responsive support. Toptal rates 4.5★ on G2 and similar sites (no
Trustpilot presence, as it’s not mass-market). Clients trust the Toptal brand (which helps justify Elias’s
premium rates). Downsides: the vetting is  “brutal”  – coding tests, interviews, etc. – and if you
fail, you’re banned from reapplying for some years. Also, you rely on Toptal’s internal matching; you
cannot just bid on all projects.
- Inbound/Outbound: Inbound/match-based. Toptal operates more like an agency: clients come with
requirements, and Toptal’s team (and algorithms) match suitable freelancers. As a freelancer, you don’t
apply to open public jobs (the job board is internal and limited). Instead, you create a detailed profile
and  get invited to projects that  fit.  You can express interest  to your recruiter  if  you hear about a
project, but generally Toptal manages the outreach. So, success means staying active and responsive
when opportunities  arise.  It’s  crucial  to  keep  your  skills  and  availability  updated  for  the  matching
process. (No need to market yourself – Toptal does that – but also you can’t directly hustle for clients.)
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5. Freelance.de

URL: https://www.freelance.de
Why it ranks here: A major German freelance marketplace with  270,000+ freelancers and 45,000+
clients (DACH) . Like Freelancermap, it’s very entrenched in the German market, especially for IT,
engineering, and business projects. Freelance.de is essentially a  job board + talent database where
companies  post  projects  and  search  profiles.  It’s  known  for  a  straightforward  model:  no  project
commission,  freelancers  pay  only  if  they  choose  a  premium  subscription.  This  platform  has  high
Mittelstand adoption – HR departments and recruiters often cross-post gigs here (sometimes same
listings as on Freelancermap).  Service fit: good for tech and data (and broad business roles), though
not  as  curated  for  creative  work.  Still,  Elias  can  find  relevant  posts  (e.g.  “KI  Consultant  für
Marketingoptimierung”)  or  be  found  via  profile.  Our  weighted  score  (78.0)  reflects  strong  DACH
penetration and free-to-join affordability, tempered by only moderate support for creative AI categories.
Trustpilot  is  3.5/5  (Average) ,  with  some freelancers  finding  low response  in  certain  fields,  but
overall it’s a trusted German platform.

Costs: Free  basic  account. No  commissions  on  earnings.  Premium  membership (optional)  costs
around €29/month (or ~€19/month on annual) – this unlocks full project details instantly and unlimited
applications. With a free account, you can see project summaries but may need to wait 48 hours to see
contact info or apply, and you have a limited number of applications. Freelance.de’s revenue is mainly
from these subscriptions and ads, not from taking a cut of contracts . VAT: Freelance.de GmbH is
German – if  Elias buys Premium, they’ll  charge VAT on it  and provide an invoice. They don’t involve
themselves in project payments, so Elias and the client arrange payment terms directly (VAT on those
sales is handled between the two parties).

Highlights:
-  EU Penetration: High in Germany/Austria. Freelance.de markets itself  as  “the largest  freelancer
platform in the DACH region” (a claim contested by Freelancermap, but certainly they’re both top-tier in
user  count) .  Many posts  are  in  German;  international  usage is  lower.  It’s  widely  known among
German IT contractors. It provides tools like a “Project Agent” that emails you matching new postings.
For a Germany-based freelancer, this platform is a key channel.
-  Service  Fit: Primarily  tech,  but  broad.  Categories  span IT,  engineering,  consulting,  creative,  even
administrative.  Elias’s  core  (AI,  data,  marketing)  fits  under  IT  &  Consulting projects.  For  example,
currently one might find postings for  “KI-Strategieberater” or  “ChatGPT Prompt Texter”.  That said,  the
volume of pure creative AI gigs is still limited – many AI projects here are more on implementation side
(e.g. Python ML developer).  However, Elias’s  bilingual skills and seniority could shine in consulting
project listings. He should use German keywords in his profile so recruiters find him when searching the
database.
-  Freelancer Costs: Commission-free. Like Freelancermap, you keep 100% of your client payments.
There’s  no escrow – clients and freelancers work out contracts offline. The only cost is if you opt for
paid membership to improve access.  Free tier is  usable but with restrictions (limited bids,  delayed
visibility of new projects). Many freelancers start free and upgrade only if they see value. Since there’s
no pay-per-bid, it’s less pressure than Upwork’s connect system.
-  Satisfaction/Trust: Mixed-average. Trustpilot ~3.5★ , with recent freelancer feedback citing low
response rate from clients in some fields and complaints that without Premium, it’s harder to land
gigs . However, others praise the platform’s large number of opportunities and the fact it doesn’t
cut into your earnings. It’s essentially a high-volume job board, so quality of experience often depends
on your niche and how proactive you are. Importantly,  no major scam reports – clients are mostly
legitimate companies (but can be slow to respond or require agency interviews). Payout reliability is up
to the individual client since you’re contracting directly – so due diligence on each client is wise.
-  Inbound/Outbound: Largely  outbound. Outbound: Freelance.de  is  project-driven:  clients  post  a
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project, you apply (similar to Freelancermap). Subscribers can apply immediately; free users may have
to wait 2 days (giving Premium users a head start). Thus, outbound bidding is key. Inbound: There is a
freelancer  directory which recruiters  search;  a  polished profile can lead to direct  contact  (Premium
members’ profiles show up higher). In practice, expect to hustle by sending applications. Elias should
set up his profile (in German and English) and then actively apply to relevant projects, ideally as soon as
they’re posted (Premium helps here).  Over time, recruiters might save his profile and reach out for
future gigs (inbound opportunities often come from agencies scanning the database).

6. Consultport

URL: https://www.consultport.com
Why  it  ranks  here: A  Berlin-based  platform  connecting  companies  with  top-tier  independent
consultants and digital experts . Consultport focuses on management consulting, strategy, and
interim management –  essentially  an EU answer to Catalant or  Talmix.  For Elias’s  C-level  advisory
services (AI strategy, executive training), Consultport offers direct access to corporates and PE firms
seeking project-based consultants. Profiles are curated and vetted, but the process is not as onerous as
Toptal’s. They score highly on DE/EU focus: many German mid-sized companies use Consultport to find
ex-McKinsey/Bain  type  consultants  for  digital  transformation  projects.  No  upfront  fees or
memberships; Consultport makes money by margin on projects. Their total score (76.8) reflects strong
niche fit (AI/digital strategy is a key area) and zero cost to join, though overall community size is smaller
than general marketplaces. 

Costs: Free to join and get listed. Consultport does a screening call and profile verification but does
not charge freelancers to sign up. If you land a project, Consultport takes a cut from the billing (not
publicly stated, typically ~20% added on top or taken from the rate – similar to Toptal’s model). From the
freelancer perspective, you propose a rate and usually get paid that full rate; Consultport invoices the
client at a higher rate to include their fee. No bidding costs or subscriptions. VAT: Consultport GmbH
is Germany-registered, so they often act as the contractual partner for the client. You would invoice
Consultport (or they handle it internally and pay you as a contractor, net of VAT depending on your
status). In practice, they’ll either pay to your business bank account (you might need to provide a VAT
invoice to them for your services).  They handle client-side VAT. They’re quite hands-on in managing
compliance given their clientele.

Highlights:
-  EU Penetration: Region-focused and growing. Being based in Germany, Consultport has a strong
DACH network. Trusted by German corporates like Bosch, Siemens, Microsoft Dtl. (logos displayed on
site) . It’s smaller than open marketplaces (their pool is in the low thousands of consultants), but
it’s targeted: if a Mittelstand firm in Munich needs an “AI strategy consultant”, Consultport likely comes
to mind. They also have presence in France/UK but are particularly strong in Germany.
-  Service Fit: Very high for AI strategy, digital transformation, upskilling – if framed as consulting.
Clients  come  here  for  expertise  in  things  like  AI  implementation  roadmap,  data  strategy,  process
automation. Elias’s mix of creative and tech might position him as a “Digital Innovation Consultant”.
The  platform may  not  directly  cater  to  creative  production  (e.g.  AI  music/video)  –  those  would  be
ancillary to a strategic project. But for advising leadership or managing AI-driven initiatives, this is spot-
on.  Consultport’s  projects  often  involve  working  with  client  teams  for  a  few  months  on  strategy
execution.
-  Freelancer Costs: No direct fees – similar to Toptal. Consultport matches and places you, handling
billing. You get your agreed daily rate; the client is charged a markup. Thus, effectively 0% commission
from your perspective. No memberships or bids to pay for. The main “cost” is possibly slightly lower
rate offers compared to direct  clients (since Consultport  might negotiate your rate to include their
margin). But since they bring high-paying clients, your net may still be great. Payment is typically on 30-
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day terms through Consultport’s system, but they are reliable payers.
- Satisfaction/Trust: High-end, low volume platform – not many public reviews, but generally positive
among  seasoned  consultants.  Because  Consultport  hand-picks  both  projects  and  consultants,
satisfaction hinges on fit. The process is more personal: you’ll likely interview with Consultport staff and
then the client. There’s less risk of non-payment or poor scope, as Consultport manages the project
kickoff. This white-glove approach means both clients and freelancers often report good experiences in
qualitative feedback.  The  downside is  you’re dependent on their  team to get  work;  if  you’re not  a
perfect  fit  for  available  projects,  you  might  wait  a  while  between  gigs.  But  overall,  for  German
consulting gigs in AI/digital, Consultport is a very reputable avenue.
-  Inbound/Outbound: Match-making (inbound). Consultport works like a mix of an agency and a
marketplace:  inbound in the sense that their team reaches out to you when a client project matches
your skills. There isn’t a public job board to bid on. After creating a profile and passing initial vetting,
you more or less wait for Consultport’s call. You can express interest in being put forward to certain
industries or roles, but ultimately they do the pitching of you to the client. For Elias, it’s important to
optimize his  profile with key experiences (AI  in marketing,  etc.) and maintain contact  with the
Consultport  talent  managers  so  he’s  top-of-mind.  Think  of  it  as  joining  an  exclusive  roster  –
opportunities are inbound via their staffing team, not something you actively apply to on the site.

7. Catalant

URL: https://www.gocatalant.com (formerly Catalant.com)
Why  it  ranks  here: Catalant  (formerly  HourlyNerd)  is  a  leading  global  platform  for  on-demand
business consultants, with a notable footprint in Europe. It’s used by many Fortune 500 and large PE
firms. While US-based, Catalant has 70,000+ independent consultants in its network  and has been
forming partnerships with European freelance hubs . This makes it a strong option for Elias to find
high-end strategy projects that might not appear on open marketplaces. Catalant excels at  strategy,
operations, and analytics projects – e.g. a German manufacturer needing an AI strategy roadmap
could post on Catalant.  Freelancers on Catalant typically have MBA or consulting backgrounds. The
platform scored 74.8 on our scale, buoyed by its service fit for strategy/analytics and good client quality.
It ranks just below Consultport mainly because its commission is a bit higher and it’s less DACH-centric
(more global). Still, Catalant is a top-tier platform for expert work and can complement Elias’s pipeline
for multinational clients.

Costs: Free to join and bid on projects. Catalant charges freelancers a  20% commission on project
fees (it’s baked into the rate you set) – a standard cut for an expert network. No membership fees. If a
project is $50,000, Catalant might take $10k. In some cases, they charge the client instead; effectively,
expect ~15–20% of the value to go to Catalant. Payment is through the platform: Catalant invoices the
client and pays you after taking their fee.  VAT: As a US-based company, Catalant doesn’t add VAT for
you. If you’re a European entity, you generally don’t charge VAT to Catalant either (B2B service export).
They  handle  local  compliance  if  needed  for  specific  countries,  but  in  most  cases  you  just  receive
payment (possibly via a UK or IE subsidiary for EU payments). Clarify with them on a project-by-project
basis.

Highlights:
-  EU Penetration: Solid among corporates. Catalant isn’t a household name in Germany, but many
large companies’ procurement departments know it. It’s often used for strategy consulting projects in
Europe when firms want freelance talent rather than big consulting firms. They have EMEA reps and
have done EU outreach. So while a German Mittelstand might be likelier to use Malt or Consultport,
bigger  German companies  or  multinational  HQs in  Europe do use Catalant  for,  say,  an AI  strategy
consultant for 3 months. Catalant even announced partnerships to integrate with local platforms (trying
to become a hub) .
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- Service Fit: High for AI strategy, data analytics, market research – the business side of AI projects.
Catalant’s posted projects include things like  “AI Implementation Roadmap for Retailer”,  “Data Strategy
Consultant for Pharma”. They also do a lot in operational improvements, market entry, etc., which might
tie into Elias’s experience if framed broadly. It’s less suitable for creative content production or short
tasks – projects are usually a few weeks to months of consulting. If Elias wants hands-on AI creative
gigs, Catalant is not the venue; but for advising leadership or leading an AI initiative, it’s great.
-  Freelancer Costs: Moderate commission. ~20% fee (deducted or added) is the price of entry to a
curated client base. There are  no other fees – bidding is free, no subscriptions. Given project sizes
(often $25k+), many freelancers accept the 20% in exchange for access. Payment is reliable but can be
on long terms (corporate clients might have 30-45 day payment cycles; Catalant pays out after receiving
from  client).  You  typically  log  hours  or  milestones  on  their  platform  for  approval.  Consider  the
commission when pricing – quote a rate that covers what you need after Catalant’s cut.
-  Satisfaction/Trust: Professional but competitive. Catalant has a large pool of experts, so winning
projects can be competitive – clients often get 5-10 proposals from highly qualified people. However,
those who consistently  win work appreciate the platform’s  high-caliber projects.  Trustpilot  doesn’t
have a profile; anecdotal feedback from consultants is generally positive on project quality and platform
support. Catalant’s model includes a  project success team that sometimes assists with scoping. One
risk is that some clients use Catalant to gather proposals but then go with a big firm or do nothing – so
conversion isn’t guaranteed. But once you land a gig, clients are serious and the work is engaging.
-  Inbound/Outbound: Outbound (bid-style). Clients post  project  briefs  (often quite detailed RFPs).
Freelancers then submit proposals. There’s usually a Q&A period, then the client shortlists and maybe
interviews  a  couple  of  consultants,  then  selects  one.  So  Elias  will  need  to  write  strong  proposals
highlighting relevant experience for each Catalant project he targets.  Inbound can happen if a client
directly invites you based on your profile, but that’s less common unless you’ve built a reputation on the
platform. It’s worth investing time in a slick Catalant profile (case studies, etc.), but the main strategy is
to treat it like responding to consulting RFPs. Note: Catalant often hides client names until later in the
process (they might say “Global Consumer Goods Co.”), so you focus on solving the stated problem in
your pitch.

8. Expertlead

URL: https://www.expertlead.com
Why it ranks here: Expertlead is a Berlin-based network of vetted tech freelancers (developers, data
engineers, AI specialists). Think “Toptal lite” with a European focus. They rigorously test technical skills
via interviews and community code reviewers . German startups and scale-ups use Expertlead to
hire  freelance  tech  talent  quickly.  For  Elias’s  more  technical  offerings  (prompt  engineering,  AI
development, data science), Expertlead could connect him with innovation teams at German firms. It’s
free to join but requires passing their evaluation. Expertlead’s score (74.5) is close to Catalant’s – we rate
it high in cost (no fees to talent) and strong in EU tech scene, slightly lower in service fit only because it’s
heavily  coding-oriented  (less  on  strategy/creative).  If  Elias  can  demonstrate  his  hands-on  AI
development  ability,  Expertlead  can  be  a  lucrative  channel  (they  often  have  projects  in  machine
learning, NLP, etc.).

Costs: Free to apply, no membership.  No commission from freelancer. Similar to Toptal, Expertlead
adds a markup to client billing. So if Elias says he wants €800/day, client might be charged €960/day and
Expertlead  keeps  the  difference.  They  handle  contracting  and  payroll  to  the  freelancer  (likely  as  a
German  entity,  which  simplifies  taxes  for  local  talent).  VAT: As  with  others,  you’d  either  invoice
Expertlead’s  German entity  (with VAT if  you’re  in  Germany and not  small  business exempt)  or  they
handle via an internal contract where you’re effectively their sub-contractor. The platform will  guide
through it. Payment is in EUR to your bank, usually.
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Highlights:
-  EU Penetration: Germany-centered,  with EU reach. Being Berlin-founded,  Expertlead has many
German clients (e.g. fintechs, e-commerce scale-ups). They advertise that they can provide vetted tech
talent in 48 hours for German businesses . They also have international clients, but the vibe and
timezone  targeting  is  very  Euro-centric.  Their  community  of  freelancers  is  a  few  thousand  strong,
mostly in Europe. This is advantageous for Elias to get local-rate gigs (paid in EUR, avoiding the global
low-price competition).
- Service Fit: Great for technical AI roles, data science, software projects. If Elias can code or build AI
models, Expertlead is a fit. They’re looking for roles like  AI Engineer, Data Scientist, Full-Stack Developer,
DevOps. For purely strategic or creative roles, this isn’t the platform – they want people who can build
and deliver tech solutions. However, given Elias’s background, he could position as an  AI Architect/
Technical Lead. The vetting will test coding/ML skills deeply. If his strength is more on concept and less
on coding, passing could be tough. But if he does, he’ll find cutting-edge AI projects (e.g. developing a
custom NLP application for an enterprise).
-  Freelancer  Costs: 0% commission. Like  similar  vetting platforms,  you keep your  whole  rate.  No
bidding costs either – Expertlead’s team does the matchmaking. The only “cost” is the time spent in their
technical screening (which can be a multi-hour coding test or peer interview). Once you’re in, you get
fairly paid contracts. Rates on Expertlead are usually €600–1200 per day for senior roles, and you get all
of it. Payment is taken care of by Expertlead (they pay you punctually even if client delays, as per some
user reports).
- Satisfaction/Trust: High-quality network, but entry barrier. Freelancers who pass the screen often
appreciate  the  consistent  stream of  offers.  Expertlead  uses  other  expert  freelancers  to  evaluate
applicants , ensuring quality – this peer-review approach is unique and adds credibility. For trust,
clients know anyone from Expertlead is technically solid, and freelancers know the projects are serious
(no small one-off gigs, usually longer engagements). The platform has a smaller community, so you
often build a direct relationship with their talent managers. No public ratings, but on forums, accepted
members have spoken positively about the support. The main gripe you’ll see is  the difficult vetting
(only ~30% pass, per some sources). If you’re truly skilled in AI tech, though, that’s more a challenge
than a downside.
-  Inbound/Outbound: Inbound matching. Expertlead is  not a bid marketplace.  You apply to join;
after acceptance, the Expertlead team contacts you when a client needs your skill. You’ll typically have
an internal profile listing your skills in detail (including test scores from their vetting). When a matching
project comes, they’ll ask about your interest and availability, possibly have a quick internal chat, then
put you forward to the client. The client may then interview you as well before confirming. So work
largely comes inbound via their matchmaking. There isn’t a dashboard of jobs to pitch on – it’s more
passive once you’re in (but do keep your profile updated and respond fast when an opportunity arises).
Essentially, Expertlead works for you to find gigs, much like a recruiter, after you’ve proven yourself.

9. Braintrust

URL: https://www.usebraintrust.com
Why  it  ranks  here: Braintrust  is  a  newer,  innovative  marketplace  known  for  its  zero-commission
model and  community  ownership  (built  on  blockchain  governance).  It’s  quickly  grown  in  the  tech
freelance space by attracting talent with 100% earnings retention . Braintrust has many US clients,
but also global projects; some European companies are on board due to the allure of high-end talent.
For Elias,  Braintrust could be a way to find remote gigs in AI,  data, and even creative tech without
sacrificing a cut of his income. Notably, Braintrust often has listings for roles like AI Prompt Engineer, ML
Ops,  Content Strategist,  etc.,  including full-time contract-to-hire roles.  We gave it  a  73.5 score – very
strong on cost (no fees) and good on service fit for AI/tech, slightly lower on EU penetration (most
activity is US, though remote).  Satisfaction is relatively high in its community (no platform fees and
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transparent rules = happier freelancers). Braintrust’s unique model also allows “bring your own client”
with reduced fees for them, which might be a bonus if Elias ever refers a client.

Costs: Completely commission-free for freelancers. Braintrust charges the client a 10% fee instead
. So if a client posts a project for €100/hour, the client pays €110, and the freelancer gets €100.

There are no membership fees, no bidding costs. It’s free to apply to jobs (you use “Braintrust tokens” to
bid, but these are given for free when you sign up and for completing profile steps – essentially no real
cost).  Withdrawal fees: none from Braintrust; you invoice Braintrust (US entity) and they pay out via
ACH, wire, or crypto, depending on your preference.  VAT: Since Braintrust (BTRST) is US-based, they
don’t handle VAT. You wouldn’t charge VAT to them if you operate as a business (export of services
outside EU). If you’re doing a EU client through Braintrust, Braintrust itself is the payer so still no EU VAT
for you. Braintrust paying in crypto is possible too, but likely Elias will use bank transfer.

Highlights:
-  EU Penetration: Moderate and growing. Braintrust started in Silicon Valley, so a majority of clients
are North America. However, they have a global talent pool and many jobs are open to any timezone or
have a preference for Americas/Europe overlap. Some European companies (especially crypto and Web3
firms, given Braintrust’s techy nature) are using it. It’s not specifically German-focused, but remote work
from Berlin for Braintrust clients is common. The platform’s pitch of 0% commission has attracted over
50,000 freelancers and numerous Fortune 1000 clients within a couple years. If not as prevalent as
Malt in DACH yet, it’s certainly on the radar for remote-friendly enterprises worldwide.
- Service Fit: High for tech and emerging roles. Braintrust’s listings skew to software dev, UX design,
product management, and data/AI roles. For example, one can find postings for “NLP Engineer to fine-
tune GPT-3 models” or  “AI Marketing Analyst for E-commerce”. Also roles like  “Generative AI Specialist”
have popped up as companies explore that area. They also have some marketing and creative gigs (e.g.
content creation, though usually more on technical content). With Elias’s diverse skills, he could apply to
both  technical  and creative  positions,  as  long as  he  meets  any  specific  requirements.  Importantly,
clients on Braintrust often seek senior talent (5+ years experience), which fits Elias’s profile well.
- Freelancer Costs: Best in class – 0% fee . Braintrust is unique in letting freelancers keep 100% of
their  pay.  There’s  also  no  monetized  “connect”  system  –  applying  to  jobs  uses  Braintrust  tokens
(BTRST),  but you get a starter allotment and you earn more by doing things like referrals or taking
upskilling courses. Essentially, normal usage won’t require buying anything. Payouts are timely and can
even be in crypto if desired (though EUR bank transfer is fine too). This model means Elias can price
competitively or simply earn more. Braintrust essentially passes the platform cost to clients (who pay a
10% hiring fee).
-  Satisfaction/Trust: Generally positive vibes. Because of  no fees and a governance token model
(freelancers can vote on platform changes), freelancers feel more aligned with the platform’s interest.
Reviews on Reddit and forums highlight the quality of jobs (mostly mid-to-high level gigs, few bottom-
feeder tasks)  and the helpful  support.  One thing to note:  Braintrust  vets  job posts  for  seriousness
(reducing scams),  but they do  not vet  freelancers with interviews like Toptal/Expertlead – you build
credibility by a complete profile and perhaps some skill assessments. This open-yet-quality approach
has worked well: lots of talent joined, making competition for roles somewhat stiff. Some freelancers
report that it can take time to land your first gig due to competition, but persistence pays off. Overall
trust is high: you’re dealing with a publicly visible Web3 company that can’t afford to mistreat talent.
- Inbound/Outbound: Outbound (apply to postings). Braintrust has a job board style interface: clients
post gigs (with budgets, timelines, etc.), and freelancers apply with proposals. There is no bidding fee,
but each application “costs” a few BTRST tokens (like internal credits). This is mostly to prevent spam;
since you get tokens free, it’s effectively a formality. Clients then review applicants and contact those
they’re interested in (Braintrust doesn’t do manual matching – it’s client-driven selection). So Elias will
need to proactively apply to relevant jobs. There is an opportunity for inbound if he builds a strong
profile; clients can search the talent pool and invite people to apply. Also, Braintrust encourages talent
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to refer their own clients to the platform (the “BYO client” program) by offering incentives – but that’s
more a bonus feature, not needed for usage. In summary, success on Braintrust = find good postings,
tailor proposals, perhaps chat in the platform’s Slack community for tips, and take advantage of no fees
by offering a compelling rate.

10. Twago

URL: https://www.twago.com (global; German version: twago.de)
Why it ranks here: Twago is one of Europe’s oldest freelance marketplaces (founded in Berlin, 2009). It
was once dubbed Europe’s largest, and although it’s less hyped now, it still hosts many projects and is
owned by corporate staffing giant Randstad . Twago has 160k+ projects listed (cumulative)  and
a significant German user base. It’s a generalist platform similar to Freelancer.com in format: clients
post  jobs,  freelancers  bid  using  a  credit  system.  For  Elias,  Twago offers  another  channel  to  reach
German and EU clients, especially for IT, design, and writing tasks. We ranked Twago with a  71.2 – it
benefits  from  good  EU  penetration  and  broad  categories,  but  its  cost  structure  (paid  credits,
commissions)  and user  satisfaction are middle-of-the-road (Trustpilot  3.6★ ).  Still,  as  one of  few
established self-serve marketplaces in Germany, it’s worth considering to maximize exposure.

Costs: Free to sign up. Twago uses a credit system (“Twago Credits” or “connects”) to bid on projects.
You get a small number free; buying more or a membership gives additional credits and features. The
pricing isn’t publicly obvious (it’s tailored to enterprise too), but expect something like €8–€15/month
for a basic plan with extra bids, up to costlier plans for agencies. Commission: Twago takes a fee per
project if you win – historically ~7%–10% of project value. It also offers  Premium Pro memberships
that reduce commission. As a rough example: without a membership, you might pay 10% fee; with a
higher plan, maybe 5%. Twago also charges clients a fee (~3%).  VAT: Twago (Team2Venture GmbH) is
German, so if you’re in Germany they might charge VAT on any service fees (credits or membership).
They automatically add VAT in the purchase of credits/membership for EU users. On project earnings,
Twago’s  commission is  taken before payout,  so VAT doesn’t  come into play there for  you;  you just
invoice Twago for the net amount if needed (Twago provides documentation).

Highlights:
-  EU Penetration: Pan-European reach with German core. Twago is marketed as “Europe’s largest
freelance marketplace” . It’s truly multilingual – supporting English, German, Spanish, Italian, French,
etc. Germany, Italy, and Spain were big markets for Twago. Many German SMEs posted projects here
especially in the 2010s. It now also powers white-label freelance platforms for enterprises via “Twago
Talent  Pools”  (Randstad uses it  for  internal  contractor  management).  But  as  a  freelancer,  you’ll  see
plenty of German-language projects in IT and design. Twago is definitely a known name in Germany,
albeit facing competition from global platforms.
-  Service  Fit: Broad,  especially  IT,  design,  translation,  writing.  Twago’s  categories  include  Web
Development, Graphic Design, Content Writing, Data Entry, Marketing. AI-specific work isn’t a top category
yet, but that could fall under IT or marketing projects. For instance, a client might post “Erstellen eines
Chatbot mit KI” or “AI-based data analysis for research”. Elias can search the project listings for keywords
like “KI” or “Machine Learning” – Twago’s volume of such projects is moderate but present. It may also
have creative tasks like video editing or ad copy which Elias could augment with AI. Twago is a bit less
specialized – expect a mix of simpler projects and some complex ones. Given his expertise, Elias should
target the higher-end postings or use Twago to fill schedule gaps with smaller quick gigs.
-  Freelancer Costs: Mixed – pay-to-bid and commissions. Twago’s free tier is limited (few bids). To
effectively use it, you might need to buy credits or a membership each month (think low tens of euros)
to bid on multiple projects. Then, if you win a project, a commission ~7-10% is deducted. For example,
you bid  €1,000 on a  project;  if  you win,  Twago might  take €100,  leaving you €900 (gross).  Higher
membership levels can lower this cut. The positive is Twago has  escrow protection – clients deposit
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funds via Twago, so payment is guaranteed for completed milestones. Just factor fees in your bids. Also,
with Randstad’s backing, Twago is stable and pays out reliably (monthly SEPA transfer or PayPal).
-  Satisfaction/Trust: Average. Twago’s  Trustpilot  is  3.6★  (449  reviews) .  Freelancers  often  cite
issues like not winning many bids or the site interface being dated. Some complain about spammy
project postings or competition from very low bids (common on open platforms).  On the plus side,
Twago’s support team is reachable (and speaks German for local users). It’s a legitimate platform that’s
been around long – no widespread horror stories of non-payment. Essentially, you get out what you put
in: success requires persistent bidding and careful selection of projects (to avoid waste of credits on
unserious clients). Mittelstand clients using Twago are cost-conscious but usually fair.
- Inbound/Outbound: Outbound (bidding) primarily. Outbound: You browse open projects and send
proposals. Twago uses a classic bidding system: clients may set a budget or ask for quotes; freelancers
submit proposals with their price and a cover message. There’s often a bidding deadline and sometimes
Q&A before selection. Inbound: Twago does have a freelancer directory, and occasionally clients might
invite specific freelancers to bid (especially if you have a Premium profile visible in searches). However,
it’s mostly a numbers game – you apply, perhaps negotiate via the platform’s messaging if the client
responds, and hopefully get picked. The platform then prompts the client to escrow the funds before
you start. For Elias, the strategy should be to bid selectively on projects that fit his niche (to conserve
credits) and use his bilingual advantage to bid on both German and English postings. Also, setting up a
polished profile (in both languages) can help if clients browse freelancers.

11. Contra

URL: https://www.contra.com
Why it ranks here: Contra is a rising “commission-free” freelance marketplace geared towards creators
and digital  professionals.  It’s  essentially  a profile platform where freelancers (especially  in design,
writing, marketing, and development) showcase their work and clients can book them. Contra has made
waves by charging 0% fees to freelancers , similar to Braintrust. It’s smaller than giants like Fiverr,
but growing among the Gen-Z/Millennial freelance crowd. For Elias, Contra offers a modern, portfolio-
centric  outlet  for  his  creative  and  strategy  services without  any  pay  cuts.  It  allows  listing
“packages” (e.g. “AI-Generated Social Media Content – €X”) and promotes freelancers via a slick UI. We
scored Contra 70.5, with top marks in cost (free) and good service fit for creative AI work (it even has
tags for emerging skills),  but currently modest reach (more US-focused so far)  and a nascent track
record. As an early adopter in Germany, Elias could stand out on Contra’s search when European clients
increase.

Costs: Free and 0% commission. Contra does not take a cut from your earnings. Clients pay what you
charge, and you get 100%. The platform monetizes via optional premium features (like a $29/month
“Pro” subscription for boosted visibility and analytics  – not mandatory at all). There are no bidding
tokens or connects. Essentially, Contra is eliminating the traditional marketplace fees, acting more as a
networking hub. VAT: Since Contra, Inc. is US-based, no VAT on their side. They facilitate payment (client
pays through Contra’s system, Contra pays you via Stripe to your bank or PayPal). You wouldn’t charge
VAT through Contra unless perhaps both you and client coincidentally are EU-based and request an
official VAT invoice outside the system. But typically, you just receive gross pay from Contra (who acts as
intermediary).

Highlights:
- EU Penetration: Emerging. Contra is currently dominated by US freelancers and clients (startup and
creative  industries).  Europe  is  not  as  large  on  the  platform  yet,  but  it’s  open  globally.  They  have
community events and social  media outreach in Europe,  hinting at  growing traction.  For now, Elias
might  treat  Contra  as  a  way  to  attract  international  clients  (including  US)  rather  than  specifically
German ones – though there are some EU clients posting jobs. The platform being English-first means
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he should present  himself  in  English (with note of  bilingual  ability).  Over  time,  as  commission-free
attracts more users, EU uptake could spike. Being in early could establish his profile with reviews before
it gets crowded.
-  Service  Fit: Good  for  creative  and  marketing  services,  and  tech-light  consulting. Contra  has
categories  like  Marketing,  Writing,  Design,  Engineering.  Many freelancers  on Contra  are  social  media
strategists, graphic designers, copywriters, etc. This aligns with Elias’s creative director and copywriting
skillset. It also has some developers and data folks, but it’s not known for heavy enterprise projects.
However, the audience on Contra (startups, digital agencies) may well look for services like AI content
creation, branding with AI, prompt engineering for marketing. In fact, Contra’s community is very
up-to-date – you’ll see listings mentioning Web3, AI, etc. Elias can create multiple “Services” cards on
his profile, e.g. one for AI Marketing Strategy (fractional CMO), one for Generative AI Content Package, etc.
This platform is about showcasing portfolio pieces and packaged offers.
-  Freelancer Costs: None. Truly  0% commission . This is a huge plus – if Elias sells a package for
€2,000, he gets €2,000. There’s also no premium requirement. The optional Pro membership ($29/mo)
offers benefits like better search ranking and a custom domain for your profile. He might not need that
initially; many succeed on free accounts. Without fees, he can price competitively or simply enjoy higher
margin. Payment is processed through Stripe – standard payout in a few days after project completion.
Contra even covers transaction fees on credit card payments, etc., so the freelancer isn’t dinged.
-  Satisfaction/Trust: Positive,  community-driven. Contra  is  relatively  new  (launched  ~2020),  so  it
doesn’t have thousands of public reviews yet. But freelancers who use it often rave about the  clean
interface and not losing income to fees. There is a caveat: since it’s free and curated to some extent,
the volume of work is lower than on Upwork/Fiverr. Some users mention it can be slow to get client
inquiries unless you actively promote your Contra profile. But the platform is actively improving – for
example, they rolled out a feature where Contra will promote top freelancers on their social media and
newsletters. It’s also known for good support and an active community Slack/Discord. For trust, clients
see verified reviews on profiles,  and payments  are  held  in  escrow by  Contra  to  prevent  no-shows.
Overall, people appreciate the “for freelancers” ethos. The only “risk” is the platform is smaller, so you
can’t rely on it alone for steady work – it’s one of multiple streams.
- Inbound/Outbound: Inbound-heavy, with networking. Contra does not operate on bids. Inbound:
Clients browse or search the directory of services/freelancers and send a project request or directly
purchase a “package” you listed. So, having a compelling profile and service listings is crucial. You can
also share your Contra portfolio link externally (on LinkedIn, etc.) – Contra actively encourages this by
making profiles SEO-friendly and even offering that custom URL feature.  Outbound: There isn’t a job
board to apply to as of now (they occasionally have a “Discover” feed of client requests, but it’s limited).
Instead, freelancers might leverage Contra’s community – e.g. engaging in their social posts, getting
featured. Also, Contra introduced a “Referral” system where freelancers can refer each other to clients
and earn a bonus. Elias should focus on making his profile a magnet (use relevant keywords like  AI,
Marketing, Bilingual, add past project visuals or case studies). Essentially, Contra is like a portfolio site
meets marketplace – success comes from inbound interest and how well you present and promote
yourself there.

12. Tongal

URL: https://tongal.com
Why it ranks here: Tongal is a specialist platform for creative content production via crowdsourcing.
It connects brands with a global community of filmmakers, animators, writers, and recently, AI creators.
Tongal often runs contests and collaborative projects for commercials, animations, and digital content.
It’s where companies like Disney or NASA have sourced creative work from independent creators .
For an AI filmmaker and multimedia creator like Elias, Tongal offers opportunities to pitch ideas for
video campaigns or join teams to produce content. It’s not a traditional freelance profile marketplace –
rather, it’s project-based participation – but we include it (contest category) because it is exceptional in
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enabling top creative talent to land big gigs. Tongal earned a  70.0 in our ranking: high service fit for
Elias’s creative awards background, but it’s contest-like nature and lack of guaranteed income model
kept it a bit lower in overall scoring. Still, many have built lucrative relationships via Tongal (over  $40
million paid out to creators to date ).  It’s  one of  the few crowdsourcing platforms oriented to
senior-level creative projects rather than spec logo design.

Costs: Free to join and participate. Tongal doesn’t charge creators any fees; it pays out prize money or
project fees to the winners/participants. Essentially, the  brands fund the projects, Tongal distributes
that to creators (and takes a commission from the client side). No subscriptions, no purchase of “entry
credits”. The only cost is your time and production resources if you choose to invest in creating contest
submissions (like filming a short  video).  If  you win or get  selected,  you’re paid the stated amount.
Payments  are  made per  project  (via  PayPal  or  bank,  usually  net  30  days).  VAT: Not  applicable  for
contests as prizes; if  it’s structured as a project fee, Tongal (US-based) just pays you gross and you
handle  your  taxes.  If  a  specific  project  involves  a  contract,  Tongal’s  team  will  clarify  any  local  tax
implications, but generally you’re treated as an independent contractor winning prize/fee.

Highlights:
-  EU  Penetration: Global  creative  reach,  with  EU  creators  included. Tongal’s  community  is
worldwide,  though  a  lot  of  clients  are  US  companies.  European  creatives  do  participate  and  win
projects. Since Tongal projects often target international audiences (e.g. global campaigns), being in
Germany is not a disadvantage. Tongal also sometimes has projects specifically for certain markets (e.g.
“Creators in Europe to film XYZ”).  Elias may find that being an English-fluent creator in the EU with
unique AI skills could carve him a niche. The Mittelstand likely isn’t on Tongal as clients (they’re more
direct hire oriented), but larger EU-based brands or global agencies might use it for fresh content ideas.
- Service Fit: High for AI-powered video, animation, and ideation. Tongal historically focuses on video
production (live-action shorts, animated series, social media videos). Now, as brands explore AI content,
Tongal could start hosting projects that leverage AI tools – e.g. an AI-generated music video contest or a
brief for creative AI mashups. Elias’s skills in AI image/video/audio creation plus traditional directing/
writing put him in a great position to compete. Even if a project isn’t explicitly “use AI to do this,” he
could use his AI tools to create storyboards, concept art, or even final assets faster, giving him an edge.
Additionally, Tongal has an “Ideation” phase for many contests: you can get paid just for submitting a
brilliant  idea  or  treatment,  even  if  you  don’t  produce  the  final  piece  (e.g.  $250-$500  for  winning
concepts). With Elias’s creative strategy background, he could win ideation rounds and then possibly get
hired to execute or consult on production.
- Freelancer Costs: No fees, but work not guaranteed. The main cost is speculative effort. You might
spend days on a pitch or test video with no guarantee of winning. That’s the nature of Tongal’s model:
it’s  competitive.  However,  Tongal  often  breaks  projects  into  phases  (Idea,  Pitch,  Production)  with
rewards at each, so you can decide how far to invest. If selected for production, budgets are provided.
For example, a project might say: total $50k budget – $5k to the top idea, $20k to produce the video,
$5k for edits, etc. If you’re chosen, those funds cover production costs and your profit. No commission is
taken from your awarded amount. Payout reliability is solid; Tongal has been around over a decade,
and funds are typically held by them once they award you, so you will get paid (they’ve paid out tens of
millions reliably).
-  Satisfaction/Trust: Competitive  but  rewarding for  top  talent. Tongal  has  a  passionate  creator
community. It’s not uncommon for a newcomer to struggle initially, but as you build a track record,
Tongal’s staff might start directly inviting you to private projects (some briefs are invite-only for proven
creators). Freelancers who thrive on Tongal love the creative freedom and big-name clients. There’s a lot
of competition –  you’re often up against  dozens of  other talented folks globally.  But the fact  that
companies like Disney and LEGO use Tongal speaks to its credibility. It’s basically a platform for “open
talent”  content  creation.  Elias  should  be  aware  that  unlike  typical  freelancing,  this  is  more  like
participating  in  a  creative  tournament;  resilience  and  continuous  improvement  are  key.  With  his
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experience and awards, he actually has an advantage – Tongal’s algorithm and community managers do
pay attention to entrants’ past accomplishments. If he leverages his accolades in his profile and pitches,
he’ll stand out.
-  Inbound/Outbound: Contest-style  outbound;  some  hybrid  collaboration. For  open  projects,
outbound in  the sense that  Elias  must  proactively  read project  briefs  and submit  entries (ideas or
pitches). This isn’t a platform where clients search profiles to hire you directly (though you do have a
profile showcasing your portfolio which could lead to being invited to projects). However, once you’ve
won something or impressed in a pitch, Tongal staff might reach out inbound for future projects or
include you in Tongal Studios (teams assembled for client needs). So initially, it’s all about submitting to
calls. Over time, a reputation could yield a steadier, invite-based workflow. Also, note Tongal encourages
team-ups – for instance, Elias could partner with another creative (maybe someone great at filming
while he does AI post-production). In summary, success comes from consistently pitching your creative
ideas in response to project postings, treating it as a networking exercise with each entry. Win a few,
and more doors open internally (inbound opportunities). 

13. Freelancer.com

URL: https://www.freelancer.com (global, with regional sites like freelancer.de)
Why it ranks here: Freelancer.com is one of the world’s largest freelance marketplaces with  over 64
million  users ,  and  it  has  a  notable  presence  in  Europe  via  localized  sites  and  a  multilingual
interface. It operates on a bid system similar to Upwork/PeoplePerHour. For Elias, Freelancer.com offers
access to a vast range of projects, including many technical and creative categories relevant to his skills.
It’s  a mixed bag: while there are quality projects and it’s  highly trafficked, it’s  also known for fierce
competition  and  many  low-budget  offers.  However,  its  sheer  scale  and  established  features  (like
contests, which could be a plus for design or naming gigs) earned it a spot. We gave it a 65.2 score. It
shines  in  EU  penetration  (site  is  available  in  German and  has  EU  clients)  and  costs  are  moderate
(commission  ~10%  but  membership  can  reduce).  Its  satisfaction  rating  is  paradoxically  high  on
Trustpilot (4.4/5 on 17k reviews ),  likely due to solicited reviews, though freelancer forums often
critique the platform. As a veteran site, it’s a “necessary inclusion” – but Elias should approach it with
clear strategy to avoid underpricing and to stay safe from scam postings.

Costs: Free to join, free to bid (with limits). Freelancer.com has a  freemium membership model.
Free members get a limited number of bids per month (e.g. 8 bids). Paid plans (~$5 to $50 USD/month)
give  more  bids  and  features  (like  seeing  competitor  bid  amounts,  better  profile  visibility,  lower
commission). Commission: Freelancer charges a 10% fee on fixed-price projects (or $5 minimum) and
10% on hourly payments . This is taken from the freelancer’s earnings. They also charge clients ~3%
fee.  If  you subscribe to a higher membership tier,  your project  fee can drop (e.g.  5% for Premium
members).  Additionally,  Freelancer has a withdrawal fee ($/€ depending on method) if  you transfer
money out more than once a month (one withdrawal per month is free). And currency conversions, if
applicable, have a spread. VAT: As an Australian company, Freelancer collects VAT from EU freelancers
on its fees. So, if you’re in Germany, they add 19% VAT to the commission and membership fees (you’ll
see it in invoices from them, which you can potentially deduct as business expense). They do not handle
VAT on the client payments – you must self-manage any VAT invoicing to clients if needed (usually not
needed for international clients, and domestic clients rarely ask since they pay via the platform).

Highlights:
- EU Penetration: Large but diffuse. Europe (especially the UK, Germany, France) accounts for a decent
slice of Freelancer’s usage. The platform supports German language and even a German site version. A
quick browse on freelancer.de shows many German client postings. However, since it’s globally open,
European clients often get bids from worldwide freelancers (India, Pakistan, etc.) which can drive prices
down.  Still,  Freelancer boasts  50+ million registered users  and calls  itself  the “world’s  largest”
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marketplace. German Mittelstand firms might not be heavy users, but startups or individuals in Europe
do use  it  for  one-off projects.  Also,  Freelancer  acquired local  sites  like  vWorker over  the  years,
consolidating  EU  presence.  Payout  to  a  German  bank  via  SEPA  is  available  (through  Payoneer  or
similar).
-  Service Fit: Very broad. Categories range from IT & Software to Design, Writing,  Marketing, Data
Entry,  Engineering,  etc.  Elias  will  find categories for  Web Development,  AI/ML (often under Data
Science), Content Creation, Video Production, Social Media – essentially all his areas. The challenge
is quality: for example, alongside legitimate “AI consultant needed for strategy” postings, there will be
dozens of “write me a blog using AI for $5”. Elias should leverage his credentials to target higher-budget
projects and possibly contests in his niche (Freelancer has a contests feature: e.g. someone might hold
a contest for “Name our AI startup” or “Design a jingle” – up to 3 contests are allowed in our scope, and
this is one such platform doing it). Given his awards and experience, he might also explore Freelancer’s
Preferred Freelancer Program which flags top freelancers to enterprise clients – something to aim for
after some successful projects.
-  Freelancer  Costs: Moderate  commissions,  potential  membership  upsell. At  base,  10%  fee  on
earnings  is  similar  to  Upwork’s  current  10%.  Unlike  Upwork,  Freelancer  still  charges  the  fee
immediately  when  you  are  awarded  a  project (deducted  from  your  account  balance),  which  can  be
annoying if  a  client  drops  the project  –  though you can get  it  refunded if  the  project  is  cancelled
mutually. The memberships can reduce fees; for instance, a $20/month plan might cut fee to 8% and
give 100 bids/month. Given 1€ ≈ $1.07, the user’s budget note (max 1 platform ~€50/mo, 3 up to €20/
mo) suggests maybe having at most one high-tier membership – likely not worth it on Freelancer unless
he plans to volume-bid. He could stick to free or a low-tier plan (~€10/mo) which is within budget. With
careful  selection,  he  might  not  need many  bids  anyway.  Payment  safety  is  decent:  use  Milestone
Payments – clients fund milestones, and you release them upon work delivery. That escrow protects
against non-payment. Withdrawals: in Europe, easiest is transfer to Payoneer (then to bank) or use bank
direct if available; that might incur a small fee.
-  Satisfaction/Trust: Controversial  but  improving. Freelancer.com  has  an  “Excellent”  4.4★
TrustScore  – which is surprising given freelancers often complain on forums. Likely they proactively
gather positive reviews after support interactions. Frequent complaints include: spammy project posts,
clients disappearing, high competition driving prices down, and aggressive upselling by the site
(you’ll get prompts to buy memberships or feature your bid for $1.50, etc.). On the other hand, many
have built solid careers through Freelancer – especially in fields like design, programming and content.
It’s known that if you establish good reviews and win a few projects, you gain credibility and can start
attracting better clients. The platform does have a bit of a learning curve (and quite a few inactive or
junk postings to sift through). From a trust perspective: it’s a legitimate, publicly-traded company and
will  pay out your earnings reliably; just watch out for scams (e.g. never work outside the milestone
system or accept off-platform payment offers – those can be fraud). They do have a  24/7 live chat
support which is a plus if any issues arise.
-  Inbound/Outbound: Mostly Outbound (bidding), some Contest and minimal Inbound.  Outbound:
Elias will need to browse projects and place bids with proposals. Given his profile, he should filter for
mid-to-high budget projects (perhaps set filters for “$1000+” or those tagged as complex). He might
also use the Contest feature: e.g. if a contest for an AI logo or tagline pops up and he can knock it out
quickly, that’s a chance for prize money (and contest wins show on your profile as accomplishments).
Inbound: Once he has a strong profile and feedback, he might get invited to projects or receive direct
offers;  also,  Freelancer’s  algorithm  sometimes  recommends  freelancers  to  clients  for  projects
(especially if he enters the Preferred Freelancer Program). But initially, plan on aggressive outbound
bidding.  Note  that  on  Freelancer,  writing  a  tailored bid  message is  key  and often  include relevant
portfolio items in the bid. Also, he should be prepared for some client negotiation – clients can chat
before awarding, and sometimes they want to discuss scope. It’s a more Wild West environment than
the curated platforms, but the upside is that among the thousands of posts, there may be a gem project
that precisely needs his unique combination of skills.
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14. Upwork

URL: https://www.upwork.com
Why it ranks here: Upwork is  the heavyweight of freelancing with a global reach (over  18 million
freelancers ). It’s a go-to platform for many businesses, including those in Europe, to hire remote
talent. Upwork’s categories span the full spectrum of Elias’s skills – from technical AI development to
creative copywriting. Weighing its pros and cons: Upwork has  high competition and a 10% fee, but
also a robust client base and tools. Notably, Upwork’s enterprise clients and Talent Scout program have
drawn more European mid-size companies in recent years. Our score (64.8) reflects strong service fit
and platform sophistication,  balanced against  mediocre EU-focused penetration (less  localized than
some European rivals)  and low satisfaction in public  ratings (Trustpilot  ~1.2★  due to freelancer
frustrations). Despite that, Upwork can’t be ignored – it’s often where high-budget, serious projects are
posted,  and it  allows freelancers to command premium rates if  they have a solid profile.  For Elias,
Upwork could yield executive coaching gigs or AI strategy projects from international firms that he
might not find elsewhere.

Costs: Free to join, but pay-to-bid. Upwork uses “Connects” (tokens) to submit proposals. Each month
you get  a  few free (currently  10),  and you buy more at  $0.15 each as  needed.  Proposals  cost  2–6
connects typically, so ~$0.30–$0.90 each. A very reasonable expense but it adds up if you shotgun many
jobs.  Commission: Flat  10% on earnings (since 2023, simplified from the old tiered 20/10/5 system)

. So if a project pays $5,000, Upwork takes $500. Upwork also charges clients ~5% (or a flat $4.95 on
small payments). Membership: optional “Freelancer Plus” at $14.99/month – gives you 80 connects and
some profile perks (like seeing competitor bid ranges, keeping your profile visible if inactive). That fits
within the user’s €20/month cap if Elias chooses it, but it’s not mandatory. Withdrawal fees: minimal –
direct to EU bank is $0.99 per transfer (and they’ll exchange to EUR) or use PayPal (no fee from Upwork
side).  VAT: Upwork (as a U.S.  company with EU branch) charges EU freelancers VAT on service fees
(connects, memberships, commission) unless you provide a VAT ID. Elias should add his German VAT ID
to have those fees zero-rated under reverse charge. Upwork also automatically adds VAT on invoices to
EU clients when required, but since most clients handle VAT themselves, he usually won’t deal with it.

Highlights:
-  EU Penetration: Moderate but  present. Upwork  is  global-first  –  only  ~20% of  its  traffic is  from
Europe.  The largest client base is  US,  but Western Europe is  the next biggest region .  Many UK
clients,  and  a  fair  number  of  German,  Dutch,  French  companies  post  jobs  (often  in  English).  The
platform is in English (no German UI), though clients sometimes post German-language jobs. German
Mittelstand firms might be less common here due to language and preference for local platforms, but
some are present, especially for IT and software projects. Upwork’s marketing in Europe has increased;
they even have a talent services team in London that sources EU freelancers for enterprise contracts.
Payout-wise, Upwork supports SEPA transfers and working in EUR, making it viable for German users. In
short, while Upwork isn’t the dominant choice for German companies, it has enough European activity
that Elias can find local or remote-European gigs alongside the global ones.
-  Service Fit: Excellent breadth –  all  of Elias’s listed services exist as categories on Upwork. For
example, “AI Consultation”, “Machine Learning”, “Creative Direction”, “Copywriting (English/German)”, “Social
Media Management”, “Data Science”… It’s all there. Upwork has seen a rise in “Generative AI” jobs since
2023,  so  clients  are  explicitly  seeking  prompt  engineers,  ChatGPT  experts,  etc.  Similarly,  high-end
offerings  like  executive  coaching  or  AI  training  workshops could  be  listed  under  Consulting.
Upwork’s talent marketplace includes both short gigs and long-term contracts – flexibility Elias might
appreciate. He should be mindful that because everything is on Upwork, competition in each field is
intense (e.g. thousands of copywriters). His USP (25+ years, awards, bilingual, AI specialization) will help
target higher budget jobs that demand experience.
- Freelancer Costs: Standard 10% fee, plus small bidding costs. Upwork’s 10% commission is middle-
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of-the-road. The lack of sliding scale now simplifies things (no more 20% on first $500 as before). Buying
connects is a minor ongoing expense – for instance, say Elias sends 20 proposals in a month at ~4
connects each = 80 connects = $12. So budgeting ~$10-20 for connects monthly is wise if actively job-
hunting. The Plus membership ($14.99) is optional; benefits include 80 connects included and seeing
bid  stats  –  it  can pay  for  itself  if  used fully.  The platform provides  escrow protection:  clients  fund
milestones  or  hourly  payments  are  covered  by  Upwork’s  weekly  billing  cycle  (with  their  payment
method pre-authorized). Upwork does have a known issue of idle connects wasted on jobs that never
hire or get closed – part of the cost of doing business there. But with experience, Elias can learn to
discern serious  jobs  to  bid  on (e.g.  those from verified payment  clients  with  prior  hires).  Payment
withdrawal is cheap and fast (direct to his German bank in 2-3 days for $0.99).
- Satisfaction/Trust: Mixed – great opportunity, frustrating platform. Upwork is a paradox: it offers
huge opportunities (some freelancers earn six figures on it), yet it has a very low Trustpilot  1.2★
from freelancers complaining about customer service, account holds, or fee changes. Many grievances
revolve around account suspensions (often due to violation of rules like taking work off-platform or too
many  unsuccessful  bids).  However,  millions  still  use  it  because  it  can deliver  results.  From  Elias’s
perspective, if he adheres to rules, leverages his high-end profile, and perhaps uses Upwork’s Project
Catalog or Talent Scout (Upwork’s recruiter matching for top talent), he could bypass some of the grind.
It’s critical to maintain a high Job Success Score (JSS) by pleasing clients, as that metric controls a lot on
Upwork (like eligibility for “Top Rated” status). Upwork is generally safe in terms of payment – escrow
and dispute resolution are in place (though resolution outcomes can vary). In summary, trust Upwork to
have the clients and infrastructure; be aware that  support is often bot-like and you’re a bit at the
mercy of  algorithms.  Many EU freelancers successfully  use Upwork,  one just  has to play the game
(optimize profile with relevant keywords, continuously apply, and deliver great work for strong reviews).
-  Inbound/Outbound: Outbound  initially,  potential  for  inbound  once  established. Outbound:
Upwork is heavily about sending proposals. Elias should identify relevant job posts (he can set filters:
e.g. budgets > $1000, client’s location if he prefers, etc.) and craft custom proposals highlighting his
unique value. He’ll expend connects accordingly. Over time, as he completes jobs and gets 5★ reviews,
he’ll  rise  in  search rankings.  That’s  when  Inbound can kick  in:  clients  do search for  freelancers  by
keywords and invite them to jobs. Also, Upwork has a feature where it suggests freelancers to clients –
a robust profile with a good JSS will get invitations (these still cost connects to accept, but much less).
Additionally, if he achieves “Top Rated” status, he might join the Talent Scout program where Upwork’s
team matches him to enterprise opportunities (invitations for interview without bidding). Upwork also
allows  Project  Catalog listings  –  fixed-price  offers  that  clients  can purchase  (some freelancers  get
inbound orders this way). Initially though, expect to hustle with 10-15 proposals to land the first gig.
Once a foothold is gained, the snowball can roll with inbound invites and repeat clients. Also worth
noting: Upwork’s algorithm tends to favor freelancers who are active, so staying engaged (logging in,
applying consistently) improves visibility.

15. SoundBetter

URL: https://www.soundbetter.com
Why  it  ranks  here: SoundBetter  is  a  specialized  marketplace  for  music  production  and  audio –
acquired by Spotify, it’s the go-to platform for hiring music composers, producers, singers, and sound
engineers. For Elias’s skill as an AI music composer, SoundBetter provides a niche audience of clients
specifically looking for music and audio services. While those clients may expect human-created music,
the deliverable is what matters – if Elias can create high-quality tracks using AI tools, he can compete
here. SoundBetter has  80,000+ registered musicians and many project postings for custom music,
remixes, jingles, etc., often with budgets in the four figures. We gave it a  62.5 score. It’s excellent in
service fit for music (and related audio like podcasts,  sound design),  and costs are low (only ~5-7%
commission ).  Its  reach  is  global  but  more  US-centric,  and  not  all  clients  may  be  open  to  AI-
generated content (that conversation must be managed carefully). Still, as the premier music freelance
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site, it’s a vital vertical marketplace to include. Notably, SoundBetter is free-to-join and charges one of
the lowest commissions in the industry, which aligns well with Elias’s preference to avoid heavy fees.

Costs: Free  profile  creation. SoundBetter  takes  a  7% commission from the  freelancer’s  earnings
(recently raised from 5%) . Additionally, there’s about a 3% payment processing fee (goes to Stripe/
PayPal) . So net ~10% deduction on payouts. No monthly fees unless you opt for their  Premium
membership ($59/month) which boosts your visibility and allows more marketing – mostly used by top
providers;  not  required  for  starting  out.  There’s  also  a  tier  called  “Premium  Providers”  which  is
invitation-only  and paid,  but  Elias  can ignore that  initially.  VAT: SoundBetter  doesn’t  charge VAT to
clients or freelancers; it’s just facilitating connections. If you’re in EU, Spotify’s entity might charge VAT
on the commission – unclear, but likely not since it’s a marketplace service. In any case, the amounts are
small. Payment to freelancers is held in escrow and released upon job completion through the platform
(ensuring fair process).

Highlights:
-  EU Penetration: Moderate. SoundBetter’s community is global, with a strong base in the US and a
significant number of European producers. Many European artists use it to hire remixers or session
musicians remotely. The site interface is English-only, but you can specify languages (lots of European
languages appear in vocalist profiles for example). German studios and DJs have profiles there – Berlin
being a music hub means Elias is in a good location. EU clients often come to SoundBetter for specific
talent (like a producer who can add EDM elements). While not targeted at Mittelstand companies, it’s
targeted at musicians, content creators, and media companies who need sound work – which could
include ad agencies in Europe seeking composers for commercials.  Overall,  it’s  the marketplace for
freelance music/audio, so anyone in that field (AI composer included) should have presence.
- Service Fit: Highly relevant for AI music and audio production. Clients on SoundBetter post jobs like
“Compose a 30-second background score for our video” or “Mix and master my song” or “Need original
music  for  a  podcast  intro”.  Elias  can position his  AI  composition ability  as  a  unique selling point  –
perhaps offering  faster turnaround or diverse styles by leveraging AI. There might be purists who
want only human touch, but many clients just care about the end result. He should highlight his 24
awards and creative director background to build trust that, regardless of tools,  he delivers quality.
Additionally,  if  he’s  into  voice  AI  or  sound  design  using  AI,  those  could  attract  clients  looking  for
innovative audio. SoundBetter allows portfolio tracks on your profile, so he can upload AI-generated
music demos to let clients judge quality themselves. Also, given his skills beyond music (like AI imagery),
he might find cross-opportunities (e.g. a client making a video might hire him for both music and AI
visuals – though SoundBetter is specifically audio, those discussions can happen).
- Freelancer Costs: Low commission, optional promotion costs. At ~7%, SoundBetter’s cut  is very
freelancer-friendly  (e.g.  a  $1000  project  means  ~$70  fee).  Plus  ~3%  processing ,  so  ~10%  total
overhead – half of what Fiverr or Upwork would take. There’s no bidding: clients either contact you or
you “apply” to their posted job via a proposal, but no tokens needed. The optional $59/mo Premium
plan is pricey (nearly €50), but it’s meant for already established providers who want top listing and a
Spotify verified badge. Elias likely doesn’t need that to start; he can get traction on free or decide later
to invest one of his allowed memberships on it (user said max 1 up to €50 – this could be that one, but
only if ROI is clear). Payouts are secure: client funds the project (escrow) and SoundBetter releases to
you on completion. Many freelancers have reported consistent, hassle-free payments (often via PayPal).
With Spotify behind it, there’s confidence in reliability. Also no hidden fees like paying for credits – just
the commission from completed jobs.
-  Satisfaction/Trust: High  niche  credibility. Among  musicians,  SoundBetter  is  respected  –  it’s
essentially the Fiverr of music but with more professional curation. Freelancers like the relatively low
fees  and  the  quality  of  clients  (serious  artists/labels  use  it).  SoundBetter’s  Trustpilot  profile  isn’t
separate, but anecdotal feedback is positive. Since the Spotify acquisition in 2018, it’s been integrated
(artists can even hire from SoundBetter through their Spotify for Artists app). This integration adds trust
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– it feels like part of the Spotify ecosystem. One caveat: competition on SoundBetter is stiff at the top
end – many Grammy-winning engineers and renowned composers list there. However, their rates are
accordingly  high.  There’s  room for  mid-range  providers.  Also,  because  music  is  subjective,  reviews
matter a lot – Elias will  need to ensure client satisfaction to build a 5★  rating profile (the platform
encourages clients to leave star ratings). Regarding  AI content restrictions: SoundBetter’s terms do
not ban AI; it focuses on originality and rights. If using AI that involves licensed material (like if an AI
model inadvertently uses protected melodies), that could be an issue. But if he’s composing original
music (even via AI tools), it’s fine. He should be transparent if asked, but mostly clients just care that
they have the rights to the delivered track – which he will grant.
-  Inbound/Outbound: Mostly  inbound  via  profile,  some  outbound  via  job  board. SoundBetter
operates two ways:  1) Marketplace profiles: Clients search by what they need (genre, service, style)
and reach out to specific freelancers. 2) Job postings: Clients post a request (“Looking for composer for
short film, budget $500”) and providers can send proposals. In practice, many successful musicians on
SoundBetter  get  work by being found (inbound).  Thus,  crafting a compelling profile with keywords
(genres like “ambient, electronic, cinematic” etc., skills like “AI composition, sound design”) and great
audio samples is key. Elias should also list both as  “Provider” (services he offers, e.g. Composition,
Sound Design) and can also post as  “Buyer” if he ever needs talent, but likely irrelevant. Outbound:
especially  early  on,  checking the  Job Board and pitching to  open jobs  can land initial  gigs.  These
postings may be fewer than on general sites, but often serious (e.g. indie game developer needs music).
He should set alerts for new jobs. Over time, as his reviews build, he may get direct project requests
inbound (SoundBetter has a “Jobs Invites” section for when clients initiate a job with you). Also, since
he’s in Europe, note time zones – many clients might be US, so maintaining flexible communication
hours could help inbound conversion. Essentially, treat the profile as a magnet (inbound), but use the
job board to proactively snag opportunities (outbound) when starting.

16. 99designs

URL: https://99designs.com (global; now part of VistaPrint)
Why it ranks here: 99designs is a well-known platform for graphic design work through both contests
and 1-to-1 projects. It historically popularized the design contest model (logo competitions, etc.) and
now also facilitates direct hires of designers.  For Elias,  whose skills  include  AI image creation and
creative direction, 99designs provides an avenue to leverage those in the design realm. He could enter
contests for things like branding, where his AI tools might help him generate unique concepts quickly –
but he must adhere to their strict  no-AI in contests rule for certain categories . 99designs is
included with a score of  60.2. It excels in reach (millions of clients over the years, including European
businesses) and it’s free to join, but the service fit is a bit sideways (they focus on visual design – Elias
can do that via AI,  but he’s not a traditional designer).  Also, contests are spec work – not ideal for
guaranteed  income,  but  allowed  (we  cap  at  3  contests  platforms,  and  this  is  #2  after  Tongal).  In
satisfaction, designers have mixed feelings (platform is well-managed, but competition is fierce and AI
is now a disruptor they’re grappling with). Overall, if Elias is interested in visual creative gigs, 99designs
is a top platform to be aware of, just with clear limitations on AI use in contests (which he can navigate
by focusing on allowed project types or using AI only in ways that comply).

Costs: Free to sign up and enter contests. 99designs makes money by charging clients and taking a
platform fee from paid projects. Designers do not pay upfront fees or memberships. Commission/fee:
In  1-to-1  Projects  (client  directly  hires  a  designer),  99designs  takes  a  15% fee from the  designer’s
earnings . In contest winnings, they do not take a cut from the prize (the prize amount is what the
winner gets; the client has paid a contest hosting fee on top). There is a tiered designer level system
(Entry, Mid, Top Level) – as you progress, you keep more of earnings or get priority, etc. No bid credits to
buy; you can participate in unlimited contests for free (but investing effort). VAT: 99designs (owned by
Vista, a US/EU company) will charge VAT on their service fee for EU designers without VAT ID. And EU
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clients are charged VAT on contest fees. For Elias, if he provides a German VAT ID in his profile, he can
avoid paying VAT on the 15% commission (reverse charge instead). Payment withdrawal is via PayPal or
Payoneer typically, with no additional fee from 99designs.

Highlights:
-  EU Penetration: High in design market. 99designs is popular among European startups and small
businesses for getting logos and design cheaply. They have local domains (99designs.de redirects to
main site but shows German content) and support multiple languages. Many German contest holders
have used it for logos, for instance. The platform mentions Europe as one of its key regions. Elias might
encounter  contest  briefs  in  German or  English targeting EU markets.  For  his  target  SME segment,
99designs might attract those who want a new logo or brochure rather than an AI strategy – so it’s
more tangential to his main services. But since he can produce graphics (with AI assistance) he could
use it to win some design work and then possibly cross-sell his broader consulting to those clients later
off-platform. Note: Mittelstand firms might not crowdsource logos due to privacy/competition concerns,
but plenty of smaller EU companies do.
-  Service  Fit: Focused  on  visual  design (logos,  websites,  packaging,  etc.).  Elias’s  offers  like  “AI
Multimedia Production” would not directly fit except in how he executes designs. If he specifically wants
to monetize AI image creation, he can masquerade it as illustration or graphic design on 99designs. It’s
not a platform for AI music or data science or strategy – purely design and a bit of front-end web. That
said, if he enjoys creative image work, contests for e.g. book cover designs or social media ads could be
areas to apply AI tools. Important: 99designs’ policy: generative AI is considered “third-party material” and
is  not  allowed  in  logo,  illustration,  or  icon  contests . They  do  allow AI  elements  in  some projects
(especially 1-to-1 projects) if disclosed. But contests for original artwork forbid it. So, Elias should avoid
using AI for say a logo contest (where originality by human is expected), but he could still use AI to
brainstorm concepts privately then execute manually. Or better: target 1-to-1 projects by showcasing
AI-assisted art in his portfolio – 99designs says it’s allowed in direct projects with client consent . The
platform has many top-notch human designers, so if Elias is not deeply experienced in design, contest
wins might be tough. But his creative direction background and AI could help him compete in idea
generation. In summary, fit is moderate – relevant if he leverages his AI imaging carefully within allowed
scenarios.
-  Freelancer Costs: Mostly time cost in contests,  moderate fee in projects. Entering contests  is
speculative – you might do dozens of designs and win nothing (that’s the cost). However, if he’s skilled
(or lucky) he could win some, which come with set prizes (often ~$200-$500 for logo, up to $1500 for
bigger scopes). In 1-to-1 paid projects, the  15% fee is a bit higher than Upwork’s 10%, but there’s no
bidding cost and client relationships can be ongoing. If Elias manages to become a Top Level designer,
the platform fee reduces (Top Level pays 5% fee on 1-to-1 work, mid-level 10%, entry 15%). Getting to
higher  level  requires  consistently  good  contest  performance  and  high  client  ratings.  Payment
processing is  straightforward,  and 99designs  holds  funds  securely.  Another  cost  to  mention:  some
designers invest in software or stock assets for contests – in Elias’s case, maybe his AI tool subscriptions
(which he already has). One saving grace: unlike general freelance platforms, he doesn’t have to market
himself  heavily  –  the  contest  system  gives  him  chances  to  shine  without  having  a  huge  portfolio
(though it helps).
-  Satisfaction/Trust: Fairly  good platform management,  with some designer  grievances about
contests  and  now  AI. Clients  generally  love  99designs  (get  lots  of  options  cheaply).  Freelancers
historically accepted contests as part of the game, but it can be demotivating. The platform itself has
robust support and ensures clients pay the prize; no risk of not getting paid if you win. The community
is monitored for plagiarism (design copycats get banned). With AI rising, 99designs explicitly responded
by banning AI in certain contests to protect the integrity of original art . This indicates they listen to
designer concerns to an extent. If Elias participates, he should do so in good faith with these rules to
avoid account issues. Many designers have had success building client relationships from contests that
turn into direct work (bypassing the contest fee on future projects). In terms of reviews: 99designs likely
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has decent ratings (e.g. on G2 or Sitejabber often around 4/5 from designers). It’s considered one of the
more professional  contest  platforms (as  opposed to  some race-to-the-bottom ones).  The  VistaPrint
acquisition in 2020 integrated a lot of designers into Vista’s network – possibly yielding even more work
for top designers (Vista clients can start a project that goes to 99designs talent). In short, it’s a  legit,
mature platform but one where Elias should be strategic (don’t burn out on too many losing contests;
use it as a portfolio and lead-gen tool as much as an income source).
-  Inbound/Outbound: Mostly contest (outbound effort) and some profile-led inbound for direct
hires. Outbound: Contests  are  akin  to  outbound  –  you  see  a  brief  and  submit  your  design.  It’s
competitive: dozens of entries per contest. You can interact with the client during the contest if they
give feedback. After contests, clients sometimes approach non-winners for paid work too if they liked
their style (happens occasionally). Inbound: If Elias builds a nice portfolio on 99designs (you can upload
portfolio pieces and past contest wins), clients browsing the designer directory might invite him to 1-
to-1 projects. This is more likely if he attains higher level status or a niche style. There’s also 99designs
“Discover” where standout designs are showcased – being featured there can attract inbound work.
Additionally, Vista’s small business customers sometimes directly start a project and get matched with
designers – that’s basically inbound assignment if he’s in the pool. But initially, his best bet is to join a
few contests  in  categories  he’s  strong in  (maybe  brand identity,  album cover,  t-shirt  illustration
where his AI art might give unique looks), and try to at least make finalists. That exposure plus maybe a
win or two will create momentum, after which he can lean more on direct project invitations. He should
also be careful: 99designs does not allow exchanging contact info in contests – everything must go
through platform (until after handover). But once he’s done work for a client, they often return directly
to that designer for more (which can be through the platform as a 1-to-1, or sometimes off-platform,
though  that  violates  terms  if  done  immediately  –  but  practically  many  build  long-term  client
relationships after the initial meeting on 99designs).

17. Topcoder

URL: https://www.topcoder.com
Why it ranks here: Topcoder is a legendary platform for competitive programming and data science
contests. It’s included as an exceptional contest site (#3 in our allowance) because it offers high-level
challenges for experts, and companies sometimes use it to crowdsolve tough problems (including AI
algorithms). For Elias, Topcoder could be a way to sharpen and demonstrate his prompt engineering
or data science skills by competing in relevant challenges (like building an AI model or solving a data
problem). Wins here not only earn money but can bolster credibility (Topcoder has a respected ranking
system). Topcoder has paid out millions in prizes over two decades and has a community of  over a
million coders globally. We gave it 59.5 – it’s very niche and contest-driven (so not a steady marketplace
for  services),  and heavily  tech-focused (less  directly  about  AI  strategy  or  multimedia),  hence  lower
service  fit.  But  if  Elias  wants  to  flex  his  pure  technical  side  or  gain  visibility  in  the  AI  developer
community, a Topcoder challenge win is prestigious. It’s zero cost to enter and could potentially lead to
network connections or even job offers. Consider it a supplement to his main freelancing, where he
might target specific AI modeling contests of interest.

Costs: Free to participate. There’s  no fee for members.  Topcoder earns revenue by running these
contests for clients or as tournaments (often sponsored by companies like NASA or IBM). Prize money
is predefined for each contest (e.g. $5,000 for 1st, $2,000 for 2nd, etc.). If you win or place, you get that
money, and Topcoder does not take a cut from the announced prize. No commissions because it’s not
client work-for-hire, it’s prize competition. Payment is via direct deposit or PayPal, with no Topcoder
withdrawal  fee.  VAT: Not applicable;  prizes are usually  considered prize income, and Topcoder (US-
based) won’t deal with VAT. You’d be responsible to declare any such income according to German tax
rules for prizes/competitions.
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Highlights:
- EU Penetration: Global, with some EU presence via challenges. Topcoder’s user base is worldwide –
many top members hail from Eastern Europe, Russia, etc. They host the annual  Topcoder Open that
draws competitors from everywhere (including EU finalists). For client-sponsored challenges, sometimes
there are EU-specific opportunities (e.g. an EU government might run a challenge on Topcoder). But
generally, this is not client-facing for Elias – it’s more about global competition. So EU penetration is
more relevant in terms of fellow competitors or possibly EU-based challenge sponsors. For example, the
European Space Agency could sponsor a challenge for an AI solution. While not directly Mittelstand-
related, success on Topcoder would signal to any client globally that Elias has serious technical chops.
-  Service Fit: Suited for  algorithmic and technical  problem-solving.  Topcoder’s  bread and butter:
algorithm contests (timed coding problems),  development challenges (building or fixing software
components),  data  science  competitions (like  Kaggle-style  prediction  problems),  and  design/UI
challenges (though those are more UI/UX wireframing, not graphic art). For Elias focusing on AI, the
“Data Science”  track is  the most  relevant  –  e.g.  competitions to optimize an ML model  for  a  given
dataset. If he’s into creative AI, that might not directly appear as a contest prompt, but there have been
ones like “generate synthetic data” or similar. Also, prompt engineering per se might not be a Topcoder
category  yet  (they  tend to  do more coding than prompt  writing).  Nonetheless,  participating in  ML
competitions aligns with his data scientist role. It won’t directly get him strategy consulting gigs, but it
could improve his machine learning prowess and profile. Honestly, Topcoder is most valuable if Elias
enjoys the challenge and wants the accolade of, say, a Topcoder rating or a win that he can mention to
clients (“I won a global AI algorithm competition on Topcoder”).  In sum, fit is peripheral to his core
services, but relevant to his underlying AI/technical credibility.
-  Freelancer Costs: No monetary cost, but time and effort. Topcoder contests can be intense and
time-consuming. You might spend days/weeks working on a solution for a chance at a prize. If you don’t
win, that time yields no pay. This is speculative work akin to contests on design sites but for code.
However,  some challenges do reward multiple placings,  so even if  he gets,  say,  4th,  he might earn
something  small.  Also,  Topcoder  sometimes  has  marathon  matches where  everyone  who  beats  a
baseline  gets  a  small  reward.  But  generally,  treat  it  as  primarily  for  competition,  not  guaranteed
income. That said, top competitors sometimes earn substantial prize money, and even get hired by
companies due to their Topcoder rank. For Elias, consider the ROI: if he has spare time and wants to
dive into a coding problem, the “cost” is justified by skill sharpening. Payment, if he wins, is reliable
(Topcoder has been paying out for 20 years). No fees to receive it aside from maybe PayPal’s conversion
fee if any. So financially, low risk; time-wise, high investment.
-  Satisfaction/Trust: High  in  competition  sphere,  but  it’s  a  tough  arena. Among  competitive
programmers,  Topcoder  is  respected  (it  pioneered  rated  coding  competitions).  Many  enjoy  the
community and the thrill of contest. For a freelancer looking to earn, it’s not about client satisfaction but
about objective scoring – which some may find refreshing (no scope creep, just solve the problem best).
The platform itself is well-managed, with clear rules and sometimes very challenging problems set by
experts. If Elias engages, he should be prepared for initial failures – even very skilled coders often don’t
win right away because the field is so strong. But improving and maybe eventually placing is rewarding
personally. In terms of using this in his freelance career, he must balance it: spending too much time
contesting could distract from paid client work. But one or two notable wins would look great on his
portfolio (tech clients love proof of competence like that). Topcoder has no concept of client reviews or
JSS  to  worry  about  –  it’s  purely  merit-based.  That  aspect  can be satisfying:  no difficult  clients,  just
difficult problems.
-  Inbound/Outbound: Pure contest  (outbound effort). There’s  no  notion of  clients  browsing and
hiring on Topcoder,  so no inbound leads for  him here in  the traditional  sense.  However,  indirectly,
success can bring inbound interest off-platform: e.g. a company sponsoring a challenge might notice a
particularly elegant solution and reach out to that competitor for a job or project. It does happen that
Topcoder  success  leads  to  recruitment  opportunities  (some  members  have  been  hired  by  tech
companies because of Topcoder). But that’s ancillary. So the main dynamic is  outbound – choose a
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challenge from the listings (they continuously post new ones across categories), then submit your best
work. Some challenges have feedback phases or multiple rounds, but it’s all competitive. For Elias, if he
decides to do it,  he should pick challenges that align with his  expertise (maybe not dive into pure
algorithm if he’s rusty there, but rather a data science one or a “ideation” challenge if available). Also,
note Topcoder uses an internal rating for algorithm track (like ELO system). Building a decent rating by
participating  in  easier  matches  first  could  be  beneficial  if  he  wanted  to  eventually  show  up  on
leaderboards. But if his goal is one-off bragging rights or personal development, he can cherry-pick
interesting high-value contests to try. There’s no long-term commitment; it’s very flexible usage. 

18. PeoplePerHour

URL: https://www.peopleperhour.com
Why it ranks here: PeoplePerHour (PPH) is a UK-based freelance marketplace with a strong presence in
Europe, particularly in the UK and some EU countries. It’s a general platform for projects posted by
clients, covering categories like marketing, writing, design, and development. For Elias, PPH is another
channel to reach European SMEs – it markets itself as allowing clients to find talent “in minutes” and has
a  mix  of  inbound  (buyers  browse  offers)  and  outbound  (sellers  bid  on  projects)  mechanics.  PPH’s
notable features: freelancers can create fixed-price “Offers” (similar to Fiverr gigs) and also apply to
client postings. It has historically been popular in the UK and to some extent in Western Europe. Our
score for PPH is 58.2. It scored decently on EU penetration (lots of UK, some EU usage ) and service
fit (plenty of categories relevant to Elias),  but lower on costs (20% fee until  a certain threshold, like
Upwork’s old model) and satisfaction (the platform has been criticized for support issues and spam,
with Trustpilot around 1.8★  recently). Still, PPH provides at least 1-2 free bids per month and is free-
to-join,  so  it  can  be  used  opportunistically.  Being  already  in  Europe,  Elias  might  find  more  clients
comfortable with his timezone on PPH than on global sites.

Costs: Free  registration. PeoplePerHour  operates  with  a  commission  and  credits  model.  The
commission is 20% on the first £250 earned with a client, then 7.5% thereafter, per client (lifetime)

. They also charge a £0.6 payment processing fee on each invoice. Essentially, it mimics Upwork’s old
tiered fee. They provide all freelancers a small number of  free “bids” (proposal credits) per month
(around 15). If you exhaust those, you must buy extra credits (packs starting ~£7 for 5 bids). There’s also
a paid membership option (PRO seller) that gives more bids and maybe slightly lower fees, but PPH’s
membership isn’t heavily promoted nowadays.  VAT: PPH (PeoplePerHour Ltd, UK) charges VAT on its
fees for UK/EU freelancers without a VAT number. They have a system to input your VAT if applicable.
Clients on PPH often expect that hiring via PPH includes VAT handling (PPH adds VAT on top of invoices
for UK clients, etc.). Elias as a German should be mindful of VAT on any direct invoices if dealing with EU
clients through PPH’s  system (they have a mechanism that  generates invoices including VAT where
appropriate). But functionally, PPH itself will just take fees plus VAT on those fees.

Highlights:
- EU Penetration: Strong in UK, some in Europe. PPH proudly stated 60% of its users are UK-based

. It’s basically the UK’s homegrown answer to Upwork. It also has users in Germany, Spain, France,
etc., but the vibe is very English-language heavy. German SMEs looking to hire might not use PPH as
first choice (they’d go to Malt or Freelance.de) but startups or individuals in Europe who know of PPH
might.  Being physically  in  Europe helps with trust  on PPH because many clients  are EU (especially
British). Also, PPH prices tend to be in GBP or EUR which is convenient for Elias. It’s worth noting PPH
had a boost during the 2010s in Europe but has since faced stiff competition; still, it remains a relevant
mid-size platform.  For  Elias,  it  could be a  source of  smaller  gigs in  copywriting or  marketing from
European entrepreneurs, complementing bigger projects he finds elsewhere.
- Service Fit: Broad categories that cover marketing, writing, design, tech, and business consulting.
PPH  has  everything  from  “AI  development”  projects  to  “translate  website  to  German”  to  “write  a
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business plan.” Elias can apply his bilingual copywriting, AI content creation, and marketing strategy
here. There is also a category for “Video, Photo & Audio” where his AI media creation could fit. PPH
allows “Offers” – e.g. he could post an Offer like “I will create 5 AI-generated visuals for your marketing
campaign for £X” to attract inbound buyers browsing the catalog. Those offers often do well for quick
services. Additionally, he could list an Offer for a 1-hour AI strategy consultation, etc. While the platform
has many low-budget buyers, there are moderate ones too. He should filter and target posts that show
serious budgets (some clients do list decent budgets for quality work). PPH’s strength for him may lie in
securing quick one-off tasks to fill gaps (like write a prompt guide for a client for £100 or design AI-
social-media-posts  for  €200).  Not  life-changing,  but  building European client  contacts.  One caution:
PPH’s open nature means some projects may be spammy (e.g. “Write 100 SEO articles for $50” – skip
those). But with careful selection, he can find projects relevant to his expertise.
-  Freelancer Costs: Commission can be heavy on small projects (20%) .  If a lot of his jobs are
under £250, he’ll often lose 20%. After crossing £250 with a single client, further earnings with them
incur 7.5%, which is nice – but many PPH gigs are one-off not ongoing, so practically many stay in the
20% band. The platform encourages negotiating larger deals to take advantage of the lower tier. On the
plus side, the first 15 proposal credits each month are free, which is generous compared to Upwork’s
pay-per-connect. Additional bids cost roughly £1-2 each. If he is selective and doesn’t spam proposals,
the free allotment might suffice or only minor top-ups needed. Payment withdrawal is via Payoneer or
bank; PPH charges a small withdrawal fee (~£1.99 to bank, or free above certain amount occasionally).
Disputes: PPH has an escrow (clients deposit funds into “Escrow” for fixed-price jobs) and a dispute
resolution team, though some freelancers rate it unevenly. It’s important to always use Escrow on PPH;
never start work without funded escrow (to avoid non-payment). Also, PPH holds payments for about 2
weeks after completion as a security period (like Upwork) to ensure no chargebacks – factor that wait
time in.
- Satisfaction/Trust: Checkered reputation recently. While PPH used to have decent reviews, it’s been
hit  with  criticism:  freelancers  complain  about  high  fees,  occasional  late  payments,  and  customer
support being slow. Trustpilot shows a  1.8/5 rating and Sitejabber ~2/5 . Many negative reviews
involve accounts being closed without clear reason or spam job posts. On the flip side, some do praise it
as a useful platform for side income. For Elias, the key is: verify each client (PPH shows if a buyer is
“Payment  verified”  and  past  history  –  target  those),  and  don’t  rely  on  PPH as  sole  income.  Use  it
tactically for Europe-based quick projects. If he does good work, he should encourage clients to mark
the job completed and give feedback promptly – building a strong profile rating on PPH will improve his
ranking in search. Another trust factor: PPH has been around since 2007; it’s not going to scam him of
his earnings, but their processes can be bureaucratic. Provided he follows rules (e.g. no sharing direct
contact  info  before  proposal  accepted  –  they  moderate  messages),  he  should  be  fine.  Many  EU
freelancers still use PPH successfully, just with caution to avoid the low-quality tasks.
-  Inbound/Outbound: Hybrid. Outbound: Elias should browse the “Jobs” section and send proposals
(costing 1-3 credits each). With 15 free credits, he could bid on ~5-10 carefully-chosen projects a month
without cost. PPH allows filtering jobs by category and country (he might filter to see more European
jobs if  desired).  Inbound: PPH’s  “Offers”  marketplace is  an inbound mechanism – clients  search or
browse offers and can purchase or contact the freelancer through the offer. If Elias sets up a compelling
Offer (with fixed scope and price), he might get direct inquiries (“Contact Seller”) or purchases. Also,
clients can invite specific freelancers to bid on their project by searching profiles. A well-keyworded
profile  (mentioning  “AI  consultant,  German-English,  25  years  experience,  Cannes  Lions”  etc.)  might
attract invites. However, early on he’ll rely more on outbound bidding since invites come once you’re
more  visible  (which  often  requires  a  few  good  reviews  or  being  certified  as  “TOP  Cert”  on  PPH).
Additionally,  PPH  has  a  feature  where  it  sometimes  “graduates”  frequent  high-spenders  to  an
“excellerate” program that matches them with top freelancers – but that’s not something to worry about
starting out. Summarily, he should do a bit of both: set up 2-3 attractive Offers for things like AI image
creation or a consulting session, and apply to relevant posted projects.  Over time, a satisfied client
might directly re-engage him on PPH (inbound repeat business). With his bilingual skill, he might also
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find  inbound  opportunities  for  translation  or  content  in  German  via  Offers,  since  PPH  has  fewer
German-native freelancers.

19. Guru

URL: https://www.guru.com
Why it ranks here: Guru is one of the older freelance platforms (est. 1998) with a global user base. It’s a
general marketplace similar to Upwork/PPH, though smaller in market share today. We include Guru
primarily to provide a US-based alternative with a different fee model (they tout lower fees for paid
members) and because some long-term freelancers still find work there. For Elias, Guru might not be a
top priority, but it’s another place to list his services for free and see if any bites come, especially from
international  clients.  Guru’s  categories  cover  programming,  design,  writing,  admin,  etc.,  so  all  his
offerings can be posted. We gave it the lowest score (48.5). The rationale: Guru’s EU penetration is low
(mostly US/India usage), its service fit is fine but nothing unique, its cost structure can be good only if
you pay for membership, and satisfaction is actually pretty poor (Trustpilot 1.7★  with many recent
complaints). Essentially, Guru has lost ground to competitors and some describe it as a “ghost town”
these days in certain categories. Still,  it  does have some clients and projects posted, so no harm in
having a presence. It meets our criteria as free-to-join and commission-based, and it rounds out the list
of major global platforms. Think of Guru as an extra fishing line in the water – one that might reel in
something occasionally.

Costs: Free plan available, paid plans optional. Guru’s commission is  8.95% on earnings (for free
members) . If you subscribe to a paid plan, you can reduce the job fee: e.g. their $49.95/mo plan
can lower fee to 5% if  you convince the client  to  pay using certain methods (Guru has a  complex
“Employer pays fee vs Freelancer pays fee” arrangement). But let’s keep it simple: expect ~9% fee which
is lower than Upwork/PPH by a bit.  Memberships: range from $11/mo to $50/mo billed quarterly –
these give more bids and lower fees. A free account gets a limited number of bids per year (yes, per
year – around 10). Actually, Guru gives you 120 bids/year on free plan which is 10 per month. If you
need more, you either buy extra or upgrade membership which grants more. Each bid above free quota
costs $2. So, if Elias is not seeing many jobs on Guru, he likely won’t even use 10 bids a month, so free is
fine. If he did want to seriously hunt on Guru, a modest membership might pay off given the reduced
commission.  Withdrawal: Guru  uses  a  system called  “SafePay”  for  escrow.  Payout  options  include
PayPal (no fee on Guru’s side), wire (for a fee), Payoneer, etc. VAT: Guru (U.S. based) doesn’t charge VAT
to freelancers; if client and freelancer in EU, they leave VAT handling to you two (though the platform
rarely has EU-EU pairs from what I know). They don’t charge VAT on membership or fees either, as those
are being sold from US presumably.

Highlights:
-  EU Penetration: Weak. Guru’s main user base has historically been US clients and a lot of Indian/
Pakistani freelancers (and vice versa for outsourcing). It has far fewer European clients than Upwork or
PPH. The site is English-only and hasn’t particularly localized. A German SME is quite unlikely to go on
Guru to post a project. So Elias might not find region-specific advantage here. That said, he might still
land projects from US or other countries if he looks – whether he wants that is up to his bandwidth.
Perhaps a niche here: sometimes NGOs or academic projects (some EU orgs) post on multiple platforms
including Guru. But realistically, Guru would not be a top place to find German clients. It’s included
mainly for completeness of top platforms globally and because it has a low fee and could serve as a
backup channel.
- Service Fit: Broad categories. Everything from programming, design, writing, to secretarial work and
engineering.  Elias  can certainly  list  his  skills  and apply  to relevant  jobs.  If  anything,  Guru’s  smaller
community might mean less competition on certain specialized jobs (e.g. “need AI consultant for a day”)
– or it  might mean fewer such jobs appear at all.  Given his skills,  the likely jobs on Guru might be
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content writing, social media management, or maybe an odd data analysis gig. It’s less known for high-
end consulting. But he could possibly snag a few content creation or translation gigs. Also, one Guru
feature: they allow  “Services” listings (similar to PPH’s Offers or Fiverr gigs) where he can advertise
fixed-price  services.  He  might  set  one  up  for  “AI-augmented  content  creation”  or  “AI  strategy
consultation” just in case. Because Guru is not bustling with activity, he shouldn’t allocate much time
here – maybe check weekly for any fitting job posts.
-  Freelancer Costs: Low commission (9%) but bidding is limited. If he stays free, 10 bids a month
might be plenty (if there aren’t many projects of interest). The 8.95% fee on earnings is nice; effectively
he keeps ~91%, which beats most platforms. If he somehow found Guru fruitful, upgrading to a paid
plan could drop the fee to as low as 5%  for Pro members when the client pays the handling fee. But
paying $20+ a month for an underutilized platform is likely not worthwhile for him. Good news: Guru
doesn’t charge connects per bid, just uses up your allotment. So financially, using Guru minimally is
almost free. Payment is safe – they have a mediation system for SafePay disputes. One note: recently
some freelancers reported Guru started requiring identity verification and even a skills test for certain
categories; minor hoops but nothing major. Also, withdrawal in EUR might incur conversion if from USD
in PayPal, etc. But those are trivial amounts. Overall cost aspect is one of Guru’s better points – ironically
however, that low 9% is undermined if there’s not enough work to earn anything.
-  Satisfaction/Trust: Poor  recent  feedback. Guru’s  Trustpilot  1.5★  stems from freelancers
unhappy about account closures or lack of jobs, and clients complaining of low quality proposals. It
seems Guru’s heyday is past. Many top freelancers migrated to greener pastures. However, those who
remain often do so because they have a few repeat clients on Guru or because they like the lower fees.
If Elias goes in with modest expectations, he won’t be too disappointed. The platform itself is stable (no
reports of failure to pay out or anything egregious). The search and navigation are a bit dated. Support
exists but might be slow (since fewer staff presumably). The “Job Q&A” feature where freelancers can
ask clients questions publicly is a unique aspect – sometimes helpful to clarify scope before bidding. If
he manages to snag a client, Guru doesn’t interfere much – actually one advantage cited by some is that
Guru is hands-off (no complex algorithms hiding your profile or penalizing you for not getting hired,
etc.). They also allow communicating outside the platform after a match is made, unlike Upwork which
forbids giving contact info until a contract starts – Guru is more relaxed on that front. Summarily, trust it
to pay you and host your profile, but do not count on it for consistent workflow.
- Inbound/Outbound: Outbound. Like others, browse jobs and apply. There’s a job feed where he can
filter by category and keyword. He’ll  need to craft proposals (which Guru calls “quotes”). Each quote
consumes 1-5 bid “slots” depending on the value of the job relative to his membership benefits (the
system is a bit convoluted – basically if job budget is high, it might cost more bids to apply for free
members). With 120 bids/year free, that’s effectively 10 bids a month, which is enough given few jobs.
Inbound: Possibly  if  he lists  a Service,  someone could purchase it  or  send an inquiry –  but Guru’s
marketplace for services isn’t very active, nothing like Fiverr. It’s mostly an outbound site. If he does do a
few jobs and gets good reviews, that will  make him more visible (Guru has a “feedback score” and
earnings display that some clients consider). But inbound leads from Guru are rare unless you’re one of
the top gurus in a category.  One thing: because Guru doesn’t  have as many freelancers with deep
expertise in, say, AI strategy, if such a project appears, Elias might stand out simply by being one of the
few qualified to respond. So it could yield a hidden gem. But that’s speculative. Overall, treat Guru as a
supplementary board where once in a while you might check for something relevant, and otherwise
maintain a profile that could catch an occasional invite. It’s low-effort after initial setup, so might as well.
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Tie-Breaker Considerations: In finalizing this ranking, we also factored in specific needs for German
Mittelstand reach, invoicing/VAT ease, GDPR compliance, KYC friction, payout speed, and any AI policy
nuances:

Platforms like Malt (#2) and Freelancermap (#3) score well for German business compatibility
(they handle VAT invoicing, have GDPR compliance and local support in German). 
Upwork (#13) and Freelancer.com (#12), though lower ranked, have decent infrastructure for
VAT (Upwork allows adding VAT ID, etc.) but are less tailored to German regulatory needs than
Malt or PPH. 
PeoplePerHour (#18), being UK-based, still handles VAT for EU to an extent and provides
invoicing (“Euro invoices” feature for EU clients), which is Mittelstand-friendly. 
Twago (#10) as a German company inherently understands German invoice requirements.
AI policy flags: We explicitly flagged 99designs (#16) for banning AI in certain contexts ,
which is critical for Elias to note. Fiverr (ranked #15) and Upwork have some emerging policies
(e.g. Fiverr requires sellers to disclose if using AI for certain content, Upwork has guidelines
about copyrighted training data), but those are evolving; currently, at least 5 platforms here
explicitly allow AI-generated work – in fact, most do, with some conditions (e.g. SoundBetter
indirectly expects human performance but doesn’t forbid AI tools).
KYC friction: Platforms like Upwork and Malt will require identity verification (standard) – not a
big differentiator. Guru and others do as well.
Payout speed: We noted cases: Malt pays after client payment (could be net 30+), Upwork
weekly cycle, Fiverr 14-day clearance, etc. For a Mittelstand-targeting freelancer, being aware of
net terms is important (e.g. Malt’s faster than waiting 60 days for a direct corporate invoice).
Mittelstand reach: Malt, Freelancermap, Consultport clearly cater to that segment (with
features like company accounts, teams, and strong GDPR compliance). They won tie-breaks in
close scoring against similarly rated global platforms because they tick those boxes.

This thorough evaluation yielded the above rankings 1 to 20. Each platform’s strengths and pitfalls were
weighed with Elias’s goals in mind: maximizing inbound from German/EU clients, keeping costs low, and
safely offering AI-centric services without platform conflict.

Appendices (see below for Score Table, Sources, Research Log, Quick-Start Plan, and
DE/EN Micro-Assets)
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What Is Contra and How Can Freelancers Use It? - Ruul
https://ruul.io/blog/what-is-contra

Malt 2025 Tech Trends Report: demand for AI skills keeps exploding in Europe, with a 230%
rise in AI projects within a year - European Business & Finance Magazine
https://europeanbusinessmagazine.com/business/malt-2025-tech-trends-report-demand-for-ai-skills-keeps-exploding-in-
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Does Malt charge freelancers a service fee? | Malt Help Center
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Anyone used Malt before? : r/freelance - Reddit
https://www.reddit.com/r/freelance/comments/13l31cj/anyone_used_malt_before/

Insights From Malt's New 'Freelancing In Europe' Report - Forbes
https://www.forbes.com/sites/jonyounger/2024/04/16/insights-from-malts-new-freelancing-in-europe-report/

Plans, features and prices | freelancermap
https://www.freelancermap.com/prices.html
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